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Toronto, Ontario 
foronto, «Ontario 


Apel INeist ,@ 1967 
---On commencing at 10:00 a.m. 


MR. POLLOCK: The Canadian 
Electrical Manufacturers Association, Mr. John 
D. Campbell, President. i sees thateMPwaed+Wa 
Healy is going to be the spokesman. i see 
quite an array of individuals here and I wonder 
if you would care to lead off and whether you 
are going to introduce these people or not. 

MR. CAMPBELL: Perhaps, Mr. 
Commissioner, if I may be permitted to say a 
word to you and Mr. Pollock. 

First, ofall, as President of 
the Association, we appreciate the opportunity 
that. we are accorded here in presenting our 
brief and, while we are an association of 
national manufacturers with national scope 
across the country, actually we represent 
some 151 companies. 114 of these companies, 
sir, have plants in Ontario and of the 127 
thousand employees that we have, some 83 thousand, 
or two-third of them, are here in Ontario and 
this, I think, explains the interest that 
we have in this Hearing and why we are here 
today. 

L would Mikey bia may dieave 
your permission, sir, to introduce the people 


who are here with us. First of all, there is 
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Mr. F.G. Samis, the General Manager of our 
Association. Thevet isaliri dFeReeHunes QeCu, 
who is our general counsel for the Association. 
Mr R. Noonan, who is the Past President and 
Director of the Association and President of 
Pioneer Electric; Mr. Keith Rapsey, Vice- 
President of the Association and Vice-President 
of Allen-Bradley of Canada Limited. Mery Ted 
RippinglliepisyDirectornof OcE.MeA.heand 
President of Frigidaire Products of Canada. 
Mr. Tom Edmondson, Director of C.E.M.A., and 
President of Ferranti-Packard Electric Limited; 
Mre id eGanhittde,  auformersDirector: of eGgk.M.A., 
and Executive Vice-President, Northern Electric; 
Mr. R.G. Flood, a Member of the Industrial 
Relations Committee of C.E.M.A., and Manager 
of Union Relations at Canadian General Electric; 
andeMr. Ri: LvauHart, alsovaoMemberrofpthe 
Industrial Relations Committee and Manager of 
Industrial Relations, Canada Wire and Cable 
Co. Limited; and Mr. J.W. Henley, Member of 
the Industrial Relations Committee and Vice- 
President of Personnel, Canadian Westinghouse 
Cee Lids 

Now the Association, sir, has 
retained special counsel to assist in the 
preparation of our submission and it is Mr. 
JeWetHealy; QrCwhtwhotwill chemour principal 


spokesman today. Thank syou,; TSins 


MR. POLLOCK: Mr. Healy, I can 
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Torente, Ontaric 
tell you that both the Commissioner and I have 
read your brief and to avoid repeating some 
of the matters that were reported to us by , 
The Canadian Manufacturers Association the 
other day, you have in large measure, endorsed 
some of their submissions but you have made 
Some other interesting submissions of your 
own and we would like you to feel free to 
present this in any manner you see best. 

MR. HEALY: Thank you, Mr. 
rPoliock, Mr. Commissioner, we are before 
you, of course, because we, like many other 
bodies and individuals who have appeared 
before you in the past weeks, are vitally 
interested in your Inquiry into Labour 
Disputes. 

It would seem clear that the 
prime, motivating influence in establishing 
this Royal Commission was the clamour raised 
in 1966 when unions and federations of unions 
concerning certain well publicized labour 
disputes, particularly involving measures 
taken by employers to reserve their rights 
and to enforce the law, and to preserve the 
peace and enforce the law. If it were not 
for the disregard of the rights of others 
the flouting of law and the defiance of the 
courts, all of which this Commission is by 


law, intimately aware, we would not be here 


before you. 
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So we are here to assert, Mr. 
Commissioner, that employers have rights as 
well as obligations and the preservation of 
these rights is a matter of great public 
interest. 

Our economy depends upon the 
Successful operation of our various business 
enterprises. The obligation of employers 
is to balance the claims of employees and 
Shareholders and the public. Now, as we 
have stated, and Mr. Pollock has stated, we 
had adopted the submission made by the Canadian 
Manufacturers Association and I know that the 
Commission has read that brief and examined 
counsel and representatives of that Association 
on its contents I had the privilege of 
listening to the proceedings for the better 
part’ <of the first’ day of those hearings: I 
have no doubt that this Commission is satisfied 
that the C.M.A. brief has had satisfactory 
airing and we propose today - and this is 
in compliance with what Mr. Pollock has just 
said - simply to refer to two or three topics 
in our submission which we feel may be of 


most interest to you, sir. 


If it pleases you, Mr. Commissioner, 
the members of the group before you today are also 
available and anxious to express their views 


to you on any topic that you should wish to 


discuss with them. 
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Now, may I first of all, turn 

to page 5 of our submission, Mr. Commissioner, 

and beginning with the first full paragraph 

on that page: 
"In some cases involving strike 
action it is not feasible for 
the employer to consider operating 
Wis ustiness during the strike, 
This is particularly so where 
the strike is strongly supported 
by the employees, or in an 
industry where it is not 
possible to operate at all with 
fewer than the total complement 
of workers, or where suitable 
replacements are not available.’ 

Now these are all economic factors which effect 

whether a strike could occur even or when 

LGwnighel end. 
"Tn other cases, however, there 
may be many employees who wish 
to work rather than strike; 
there may be compelling 
financial reasons leaving the 
employer with no alternatives 
buteto! attemptr to operatevor 
go bankrupt; there may be 
subversive persons involved who 
intend to prolong the strike 


indefinitely without regard to 
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1 the welfare of the employees. 

2 Economic forces which are 

3 generated by a strike cannot have 
4 their natural play unless the 

5 empléyerviemin ca position to 

6 continue his business, in whole 
7 or in part, if he chooses and 

8 LS. adhe todo 80. 

9 Nor, for the same reason 

10 Should a striking employee 

11 be denied the right to secure 
12 other employment during a 

13 strike. 

14 In our submission it would 
15 be no solution to suggest that 
16 the proper balance could be 

17 achieved by a combination of 

18 forcing plant closure “a 

19 And I might add - or prohibiting the employee from 
20 hire during the strike - which would mean 

21 personal cplentiaclosure =-- 

22 " .,.,and prohibiting other 

bd} employment to strikers. 

24 Apart from the difficulties 

25 of enforcement M 

26 And if I might stop there, Mr. Commissioner, 
27 I know you have discussed the question of 

28 enforcement earlier this week and I do not 

29 propose to really add anything to what has 


30 already been said at this point, except to 
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Terente, Ontario 
Suggest that I do submit to you that enforcement 
would-be extremely difficult--.-tf-not impossible 
in many cases - to really guarantee that an 
employee on strike would be not earning income 
from his labour in somewhere or other 
during a strike, in another jurisdiction, on 
his own property working casually, or what 
have you. 

But I would like to suggest 
this to you, Mr. Commissioner: I believe 
you stated, and I am sure this is something 
which you would agree with in any event, 
that you cannot make a man work. I submit 
to you that it is equally true that you 
cannot make a man refrain from taking work. 

I submit that a law prohibiting a man from 
taking work under any circumstances, is not 
rnealiy,-ait dsaadiffieult tovconceivesin ta 
democracy. So I submit that as a practical 
matter that part that has been discussed 

is not workable. 

THE COMMISSIONER: Nobody 
suggests that you can prevent him from working 
at all, but if he does, he may incur penalties. 
He may incur, for instance, the loss of 
employee relations; all these rules of 
counter-action and action of some sort and 
affirmatively attempting to compel something. 


MR. HEALY: Well, he could 


be discouraged, perhaps, during the strike, but 
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Torente, Ontaric 
I submit it would be the slightest sanctions 
that would be involved so, therefore, it would 
be unrealistic because I suggest that strikes 
will still be settled by bringing back ' 
employees. 

THE COMMISSIONER: But what 
you are dealing with in generality, is really 
limited to a very narrow section of industry, 
and the question is: How has it worked out 
in the past? How many industries have been 
able to continue after a strike by continuing 
to employ outside? How many have had to 
shut up because of the absence of labour, and 
you have on one end of the scale industry 
that necessarily shuts down the moment there 
isa strikey a egal strike. So you come down 
to a question that is limited in the field of 
industry and what I would like to know, if you 
can help us out on such a thing, is what has 
the experience of the past done in relation 
to strikes of relatively smaller industries, 
ana their ability where skill is required to 
continue to work,or where semi-skill is 
required to continue to work, or when ordinary 
labour is looked for when they have been able 
to avail themselves of that extra labour and, 
in effect, destroy the strike. 

Now, that is simply information 
that is relevant to the formation of judgment 


and I don't want to think for a moment that 
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there is any concluded opinion on any of these 
sub jects. 

MR. HEALY: I appreciate that 
we are discussing propositions, sir. You 
mentioned the continuing to operate during 
the strike ruining the strike. Now I havent 
got the statistics or the specific examples 
but there are cases where plants have operated 
partially or even almost wholly during a 
Strike and the settlement was concluded, that 
the union would boast as a victory or, at least, 
not as a loss. So it doesn't follow necessarily 
that the employment of people during a strike 
or the partial or total operation of that 
plant during a strike means that you are 
breaking the strike. 

THE COMMISSIONER: Moye bit; I 
am asking for information as to what extent 
iitichas affected it’; 

MR. HEALY: Drthinktozamwvery 
considerable extent in Ontario in the last 20 
years with which you are familiar, sir. The 
fact that employers could hire during a strike 
and did hire to some degree during a strike, 

I think that has been one of the very important 
economic factors in determining the settlement 
of the strike, and I think it follows that 
many strikes have been avoided because of 
the knowledge that this could be done. 03 
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paying, let's say very good wages, in a community, 
higher than other employers in the community. 
Now, if it were known that he could not hire 
those lower paid employees in the Pee 
during the strike, then the union could risk 
Striking, even though he is paying the highest 
wages in the community and perhaps paying the 
very top wages he can afford to pay within 
his competitive position. And this can 
happen. 

THE COMMISSIONER: Have you 
ever had an example of that? 

MR. HEALY: I have had many 
examples, Mr. Commissioner, through the years, 
in that kind of thing. I can't give you a 
case in point at the moment. 

MR. NPOLLOCK: Of course, in 
many cases you would have negative examples 
where strikes don't occur. 

MR. HEALY: In those cases 
you are only speculating, that is quite true. 

THE COMMISSIONER : Well is 
it your view that nothing can be done in relation 
to those matters which have caused a considerable 
turmoil socially in the province? 

MR. HEALY: Yes> ch petieve 
there is, Mr. Commissioner. I believe it 
has been put before you and I submit that 
3t¢ is not a full solution, but if unions 


were made responsible and civil law and the 
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Rights of Labour Act were amended to provide 
that they could be sued or conversely that 
they might be incorporated, this would make 
them more responsible and that would be the 
first step. 

Secondly, police enforcement, 
which is already quite good in some municipalities 
where great care has been taken to explain 
the rights of people and the obligations of 
people, that improvement along those lines 
would cut down enormously, the problem. 

I think that those are the 
two major areas in which improvement could 
be made. 

THE COMMISSIONER: About 
100 years ago, exactly the same argument was 
made in England. Herenarés our  righiss, 
admittedly, legal rights, based upon the 
conception of individual freedom and property 
and if you will read some of the judgments - 

I have in mind an outstanding judge in England, 
who stated that precisely and there is no 
logical objection to it. Things have changed. 
Why? What has modified that rigid adherence 
which, on the part of industry, was called les affaire 
anda on the part of employees, which was 
respecting the law, the criminal law and the 
civil law, against wrongs. 
MR. HEALY: Weldg of)course, 
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two years certainly has been blown uprious of 
all proportion, in my submission. There are 
Still a great many more settlements that are 
Satisfactory to both sides than there are 
strikes and it is still true that the great 
majority of strikes are conducted peacefully. 

THE COMMISSIONER: Yea, I would 
agree with that. 

MR. HEALY: And when we 
have the odd explosion of lawlessness, I 
Suggest we shouldn't throw the baby out with 
the bath water, if I may suggest it. 

THE COMMISSIONER: But you 
are saying the same thing about criminal law. 
The vast majority of citizens are law-abiding 
and yet we see now that criminology has 
become a topic of the highest interest in 
all centres of learning. Why? ti tier 
very small minority who are in the government 
of criminal action, and yet we are taking 
such an interest. Why? 

MR. HEALY: Well, I submit, 
for the very same reason that this Royal 
Commission is established. Because it is 
a terribly important matter of great interest. 

THE COMMISSIONER: iagree 
that it is important and I don't think we 
ought to minimize that importance by referring 
to the majority of people who are able to 


carry their conduct rationally. 
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MR. HEALY: That is quite 
true, Mr. Commissioner, but you were raising 
the question of why do you say relatively 
the same general framework of legislation 
and common law should apply because this 
was said 100 years ago. I submit to you 
that it has been worked and it still is 
working and there isn't a crisis and the 
unions that have come before you and have 
talked about the perniciousness of injunctions 
and so on, are not speaking reality. But 
this is a relatively small problem. 

THE COMMISSIONER: What do 
you think the result of all these efforts 
at education is actually to be in the way 
of the individual assertion of those claims 
that we have listened to from a great many 
people. What is the effect of education 
for which we pay out so many hundreds of 
midiions: of dollars? Is it subordination, 
subservience? 

MR. HEALY: io his Ixy 

THE COMMISSIONER: Then how 
do you square that with people who come in 
here by the dozen and demand what you 
look upon as a normal and unexceptional 
right? It is an unfair hinderance to 
their individuality or individual action. 

MR. HEALY: I think you have 


to accommodate both points of view, L quite 
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appreciate that, but there are certain fundamental 
principals that I submit we should adhere 
to in a free, democratic society. I don't 
think a democratic society in a dictatorship 
you can do anything and we can't do it. 
I don't think in a democratic society you 
can tell a person he cannot do this or can 
do that, except in a very limited sense. in 
other words, I am submitting to you, sir, that 
it is basic to our economic society that 
an employer has the right to employ people 
if he can get them. I think it is very 
basic and that if you restrict that right even 
for the purpose of curing what is perhaps 
an evil, you are giving up something that 
converts us into ---- 

THE COMMISSIONER: Yes, but 
you admit - and nobody can deny it - that that 
so-called right is exceeded every time when 
you have large enough men who hold together 
and stop working. By the very nature of the 
society that has been created in the last 100 
years, you are unable to get any men. Even 
in Australia they won't work for you because 
of loyalty to labour organizations generally , 
or, in other cases, because they are not 
available. 

MR. HEALY: Iam just suggesting 


to you that it can't be worked according to 


the laws of economics. 
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THE COMMISSIONER: But don't 
you think there is something more than economics 
in the centre of evolution today? 

MR. HEALY: I think superimposed 
on this economic basis, which is the only 
thing that the strikes are being avoided, is 
Social advancement, more socially advanced 
thinking by employers and by government 
Anverfermings, Cte youlwre hs 

THE COMMISSIONER: I wouldn't 
talk too much about government interfering 
because government is getting knee-deep in 
all activities of industrialism today. 

MR. HEALY: That’ is very 
true, sir. 

THE COMMISSIONER: So that 
I-think I have a great respect for the opinions 
of Professor Galbraith, and he says it. is 
nonsense to talk about that private enterprise 
even in the United States because he says 
it is obviously a’ mixed affair. And what does 
that lead to? I just want to state the 
position and I am most anxious to hear what 
you have to say. Workmen and management, 
capital and labour - whatever you may call it - 
and the public are bound together in a society 
whose standards today necessitate a greater 
degree of unity of action between all three 
parties, all three groups, all three interests. 


It is becoming dependent upon the maintenance 
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of certain functions, and those functions 
determine in the apparatus, the level of 
civilized action which we accept now as 
almost a necessary condition of our evolving 
Society. Now, if you accept that you will 
find confirmation in the Labour Act here. It 
was only in 1946 or 47 that the legislature 
Said to management - and I don't want you to 
think that I don't appreciate the absolute 
necessity of management direction and leadership 
as essential and you must accept that as a 
basic idea. But it said to management "You must 
bargain in good faith". Now that, it seems 
to me, is an extraordinary step to take and 
yet it was found to be necessary by reason of 
the changing conditions of our society, and 
I think probably all of these discussions we 
are having, have as a remote objective, the 
creation of the society which we envisage 
ror Hea country. 

Now, I think there are some 
things that must be preserved. In the first 
place, the initiative of men must be preserved. 
That has resulted in North America in the 
tremendous advance of invention and technology, 
and that has been aided by science. As 
somebody said, "We are the beneficiaries of 
the whole lover of knowledge, enabling us to 
deal with our environment”. It comes from 


the past and no present person can make claim 
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to more than having understood that at least, 
and done something to preserve it and it is 
only a very few people whose ideas raise 

that level in any generation. So, all I mean 
is that those are the changes that lie 

behind the mandatory power in industry today 
to negotiate. 

There is another one that is 
of importance, that not withstanding a strike 
a cessation of work which may make you idle, 
the employee maintains his membership in the 
employment. He does not cease to be an 
employee by reason of that united cessation. 

MR. HEALY: On that point that 
he does not cease to be an employee, this would 
be one of the sanctions, I take it, that you 
would have in mind, Mr. Commissioner, if he 
took out employment during the strike or if 
he took other employment during the strike. 

THE COMMISSIONER: Well, that 
is one of the things that legislation has 
in mind. 

MR. HEALY: I suggest it might 
not be a real sanction at all because the 
employer wouldn't be concerned with whether 
he took other employment during the strike, 
probably, and in any event, it would be part 
of the settlement of the strike, that all 
people who went on strike would be reinstated 


and so, therefore, he would lose nothing by 
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taking other employment. It would not be 
a realistic sanction. 

THE COMMISSIONER: ALLOST 
am emphasizing is the multiplication of 
the employer's right to say "If you stay 
off that way, you are dismissed". Now that 
hasn't been removed and the question is, 
what does it indicate in the way of legislative 
direction? 

MR. HEALY: YOU ge “LNt 6 
such problems as this, for example: Supposing 
an employee on strike did quit the employment 
of the company and took other employment 
and asked for his unemployment insurance book 
and went through the steps that one takes 
aie) istediteanted employment. Would the company 
then say, "Well, now we can hire someone 
to replace him even though he is someone on 
strike"? 

| MR. POLLOCK: That might be 

a reasonable following. It might be an 
encouragement for the employees not to leave 
the employment by going and seeking other 
employment because I think what you are 
foreseeing is that 90 percent of the work force 
going and getting new jobs and having Looper 
cent of the people remain on strike and the 
plant closed. I think perhaps as people 
leave and get another job, they are no longer 


employees on strike and perhaps the employer 
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can replace those as they leave. That might 
be a reasonable alternative in the mechanics. 

MR. HEALY: Another thing 
that occurs as we are discussing it - unless 
it is something the unions might be afraid of - 
is the growth that applies to lock-outs as 
well as strikes. 

MR. POLLOCK: Do we ever have 
lock-outs anymore? 

MR. HEALY: Well, this might 
encourage them. You could have an employer 
in a very strong financial position and he 
is trying to make a point in knowing his 
employees couldn't take alternate employment, 
it might encourage lock-outs. 

THE COMMISSIONER: I think 
there are two or three other ideas that ought 
to be mentioned because they underline any 
suggestion of a change of that nature. In 
the first place, there would be no absoluteness 
there at all, because what you can have - 
and I have already introduced it in the 
discussions - a tribunal which would secure 
this; that neither side could be destroyed 
by the other because of discretionary 
multiplications of any of these provisions. 

You may have a weak manufacturer and a strong 
union. You have a weak union and a strong 
manufacturer. Now, what you have spoken about 


and I mean you, not personally, but generally, 
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is the desirability of maintaining some approach 
to equality of economic power. It seems to 
me if you have that that there is an internal 
tendency to come to an agreement and it is 

one of the factors that is taken into account. 
You can have a tribunal - and I agree that 

it has to be of first-class men who appreciate 
the joint actions that are necessary to 

the social accommodation - but I would hate 

to think we didn't have that kind of man 

in Canada, because they do have men of that 
ealibre ‘elsewhere, byewhich, (for instance, 

you have a very. desirable industry: and it 

is weak in capital and there is no reason at 
&bleifiethat tanion ols strong, why citiccould 

not obtain relief and to enable it to take 

in as many men as it could get. So you 

have that flexibility and discretion. 

MR. HEALY: Well, I think 
we come back, Mr. Commissioner, to what you 
were saying a few moments ago about Australia 
and where they strike. 

THE COMMISSIONER: I wasn't 
thinking particularly of Australia. 

MR. HEALY: No, but I think 
that this is the difficulty. If you could 
find such a person as you are suggesting, 2 
suggest that I think it is too DAs. @: ifob) for 
anybody - or almost anybody I can visualize - 


put if you could find such a person and he 
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did decide that some employer was being 
victimized and he was weak, and so on, and 
he was going to let him operate, he would 
run into picket lines and violence. 

THE COMMISSIONER: No, he 
wouldn't, under the scheme proposed. There 
would be no picket line. 

MR. HEALY: But I submit 
that because of the human nature being as 
it is in a situation where men do obx¢ct 
to executive decision, that they would 
refuse to work and they would refuse to 
let other people work in that situation. 

THE COMMISSIONER: Then you 
have no faith in our ability to control the 
insignificant units of human beings. Because 
if you start with an absolute prohibition of 
any form of picketing, there is something 
that becomes law which, I would say, would 
be respected by the vast majority of people, 
and also enforced in a way that has none 
of these restraining influences that an 
ordinary picket line today, exhibiting 
objectionable - you might say - intimidations, 
has because of the fact that police forces 
generally, in small communities, are part 
of that community and the strikers are 
their friends and it is most difficult. 

That fact is recognized in the United States 


right in the very statute that provides for 
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many of these means of regulating strikes. 

MR. HEALY: Unfortunately, 
and I know this has been put before you 
before, Mr. Commissioner, the removal of the 
physical picket line itself, in my submission, 
probably would not make a great deal of 
difference. Even now the acts of violence 
and the acts of arson and intimidation are 
frequently not on the picket line at all. 
They are on the road and on the highway and 
dropping bricks from overpasses onto cabs 
of trucks and at homes, and so on. All 
these things that may turn people into savages 
with the passions they feel, they will go on. 

THE COMMISSIONER: You can 
take that view and make that expression, but 
I think that if»-you give general satisfaction 
to a large mass or group that is intimately 
associated, you qualify these expressions 
as you might call them, the violence and the 
generation of steam power resulting in 
outburstnetiihehathnaorntj itethiinkeas a whole - 
and don't you think - that the working forces 
of Canada, except you might say in the periphery, 
are pretty good citizens? 

MR. HEALY: £ dojeveryaderinitely, 
Mr. Commissioner, and I come back to the 
statement that I made earlier, that it is a 
very small minority and I realize, because 1t 


43 a small minority, that that doesn't mean there 
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von tPany problemas @you'said, “put "I say that 
this only erupts in isolated instances and 
in the last two years - perhaps for ecomic 
reasons primarily - it has erupted more and 
there has been more difficulty. 

THE COMMISSIONER: I was reading 
this morning in the paper about the establishment 
in a small degree of the Cosa Nostra. Why 
are we being concerned about it? Because 
today it takes a smaller unit to create and 
generate a very large influence on certain 
groups. So you have a small group of 
employees who have tendencies that are 
destructive and if you leave them ground on 

wiich to proliferate you are creating a 
Similar gendre in the industrial world. 

MR. HEALY: On the other hand, 
now, Mr. Commissioner, you don't amend the 
criminal code because of the problems in 
criminology. 

THE COMMISSIONER: No, but 
you strengthen the police force. 

MR, HEALY: That is all I 
am suggesting. 

THE COMMISSIONER: But don't 
you think it is better on the other hand, 
and we are all agreed in the case of Cosa Nostra, 
that we want a society in which we may 
sleep without being murdered in our sleep. 


And in the same way, we want - and I agree it must 
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be reasonable satisfaction ina working force. 

MR. HEALY: The. difficulties 
that have been created and have come to you 
have been created because of lack of enforcement 
of the laws, and I see maybe too obvious a 
solution is to enforce the law, then you 
don't have this difficulty or you reduce the 
difficulty and make the unions more responsible. 
They have become so powerful and so rich and 
I submit they are part of our society and 
we accept them and we value them. 

THE COMMISSIONER: I agree and 
I don't think I can challenge that, and let 
us assume that a union is held prima facie 
responsible for anything that its men does - 
let us assume that. How will that improve 
the situation if you maintained the existing 
state of things? 

MR. HEALY: Because then, 
they being responsible people, would violate 
the rights of others with impunity. 

THE COMMISSIONER: Don't you 
think so? 

MR. HEALY: NO ye (Sihts as a 
matter of fact. 

THE COMMISSIONER: I wouldn't 
be too sure about that. 

MR. HEALY: As a matter of 
fact we have found in those cases where 


grievances have been filed for illegal strikes 
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under collective agreements and damages have 
been obtained, that it has a very, very 
deterring effect. 

THE COMMISSIONER: I agree 
that some strikes in the past have been 
very serious and if the employers had been 
willing to prosecute or rather to enter 
claims for damages the effect might mve 
been much better than has actually followed. 
But what has been the fact. The employers 
will not do that. Why? Because they say 
"We must Live with these people". 

MR. HEALY: Some employers 
have not taken that view, but many have. 

THE COMMISSIONER: How many 
actions have been successfully proceeded with 
against individuals or under the local law - 
that. is the labour law - have they pursued 
their claims to any order? 

MR. HEALY: Not a great number. 
One of the problems is that you have to go 
through a double procedure. Hydro is doing 
it right now. They are now preparing 
information to put before a magistrate but 
they went through weeks of hearings before 
the Labour Relations Board and now they are 
repeating the same thing all over again, before 
magistrates. 

THE COMMISSIONER: Well, let 


us assume that the legislature would remove that 
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so that you go directly. 

MR. HEALY: That would be 
definitely an improvement and it woud 
mean that the enforcement machinery would 
be strong. 

THE COMMISSIONER: Then fitted 
into the whole body of the assumption we 
are making. 

MR. HEALY: Well, Abtthink 
our basic problem assumes - with the whole 
assumption that is being made - that it 
interferes with the play of economic forces 
that might prevent strikes or solve them one 
way or the other. 

THE COMMISSIONER: Do you think 
that up to the present time we have followed 
economic forces? What about the subsidies 
we are giving? What about the policy of 
full employment in which we engulf this 
whole country under a primary duty to contribute 
in some way to enable people to share in the 
production by doing something? 

MR. HEALY: When we have a 
completely planned and controlled economy, 
which as you say, and maybe we are moving 
in that direction - we are moving in that 
direction but we are not there yet - and we 
may get there sometime, I don't know - then 
perhaps what you say would have more application 


but now we still, and this is particularly true 
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1 of our small, independent employers, these 

2 people are absolutely at the mercy of these 
3 influences, these economic influences. 

4 THE COMMISSIONER: And that 
5 would be a very powerful consideration if 

6 what you assume could not be met in any way. 
7 You could not hit ‘1t'off or to’ avoid the 

8 consequence that you mentioned. You are 

9 assuming that it can't be done. Assume 

10 that it can be done. 

11 MR. HEALY: Assuming that it 
12 can be done, I could see a small employer 

13 being met with what he regards as unreasonable 


demands and let us say that he knows he 
cannot grant without going out of business 
because he is in a competitive market. it 
can see a small employer being held up by 

a union, He can't do anything about it 
and his employees are on strike and there 
are available replacements working at low 
wages who are willing to work at the wages 
he offers but he can't employ them. This 
is one of the economic forces being ignored, 
the fact that he is paying higher wages and 
somebody who would work for him at the wages 


he is offering, who are being employed at 


lower wages. I can see such a person going 
out of business. Now you introduce a man 
for ----- 


MR. POLLOCK: Either going 
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out of business or increasing his prices in 
the general economy and unless he is in a 
position that everyone could raise their 
prices. 

MR. HEALY: I mentioned that 
he is in a competitive business and ® can 
only pay so much in wages if he is going to 
sell his product. 

THE COMMISSIONER: Well, let 
us assume that he can do exactly what he 
does today. Take into his employment anybody 
and he is afraid of a picket line. 

MR. HEALY: You are assuming 
that he can employ and is free of a picket 
line. Then he would be much happier without 
@ picket line but if you had one, there is 
no question about that. 

THE COMMISSIONER: He is 
better off than he is today. 

MR. HEALY: If he can continue 
to employ and continue to operate his plant, 

I quite agree. No employer likes to have 
a picket line around his premises. 

THE COMMISSIONER: I would 
think that should be pretty obvious. Those 
two factors, I think, arethe factors that have 
produced most of the conditions which are 
in a sense destructive of social peace and 
reasonable satisfaction, and if you can control 


those two, why can't you maintain 
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the present balance, You are assuming now 
that today that small manufacturer is in a 
position by virtue of his power to employ, 
of more or less equality with the force of 
labour agairst him. 

MR. HEALY: Thats Ss arieniG, 
and it gives him a chance. 

THE COMMISSIONER: Well, I am 
assuming that we can reproduce that if the 
facts that you assume are established and 
in doing that, if he is financially weak, 
that fact can be made known in secrecy to 
a reliable and acceptable tribunal and that 
tribunal would act accordingly. It would 
say “Here, what is your financial position? 
Hepes Js35 aL) right, you, can't. atrord 
what is demanded and the answer is no’. 

The tribunal says "We will open the door 
and you may employ whom you please". 

MR. HEALY: Then I think the 
trouble would start. 

THE COMMISSIONER: The trouble, 
yes, but the means and the conditions under 
which that trouble would be handled, are more 
susceptible to control than they are today 
because today they are mixed up with social 
relations. 

MR. POLLOCK: Is your position, 
if the tribunal makes its decision, that 


people will disobey it? 
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MR. HEALY: Yes, I think they 
Will, and I think we would be in the same 
position. Right now, when the court orders 
that people do certain things and they are 
disobeying it and I certainly think if they 
would disobey the order of a court, they would 
disobey the order of this person. 

THE COMMISSIONER: Yes, under 
those circumstances, but just think what 
those circumstances are. In the first place 
the average man doesn't appreciate the 
refinement of rights and liberties and 
occupations the way that you would. His mind 
hasn't been trained for that purpose. He 
sees, for instance, in the early days in 
England when there was a strike at an industry 
or a coal mine, what the employees who 
withdrew from the work would do would be 
to gather around the place where they normally 
enter into their work to see what happened 
and they see some of their men going in and 
the fighting and the name calling and the 
cat calling and one thing and another would 
begin. Then other people are brought in 
and that would all tend to generate as 
it has been expressed right in this room, 
generate a spirit of resentment, and it seems 
to me when you go that far, you can't prevent 


what one witness said here, human nature 


from acting. 
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MR. CAMPBELL: I find myself 
most terribly interested in hearing what 
you are saying, Mr. Commissioner, but I 
wonder if we are perhaps Overlooking two 
things that to me, as a practical operator 
of a business, come very much to the fore. 
First of all, at the present at least, I 
think we have to look for a balance of economics, 
that is what we are basically trying for, and 
I think what you are obviously trying for. 
To be able to close a plant down without 
the possibility of it being operated in part 
or in whole, is, I submit to you, completely 
imbalancing the economics because then it 
is in the hands of the union as» to whether 
this plant will work or whether this plant 
wont. 

Secondly, I wonder in reality, 
sir, and I know you have had a tremendous 
amount of experience over many years, but 
I wonder if we fully recognize exactly what 
does control a union. Many a union leader 
has said, "Give me 25 men in this plant of 
2000 and I'll pull them out on strike in 
olenours:” . This has happened. The 
influence is great. What happens on a 
picket line is what is noticed in public 
but believe me, sir, from experience what 
happens behind the picket line is the real 


danger. The intimidation, telephone calls, 
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Sugar in gas tanks and the bricks dropped 

over the wall. These are the things that 

I think we have to try and - if at all possible - 
guard against. We believe that the existing 
laws and regulations as on the statutes are 
not bad. I suppose there is nothing perfect 
but they are not bad. Where they seem to 
fall down, to us, is in enforcement and I 
Suggest that we are failing to recognize 
here that in broadening 16 out =oif I may 
use the phrase - to a more idealistic approach, 
we are far greatly increasing the problems 

of enforcement and without enforcement none 

of these plans could possibly work. 

Yourreter toravtribunal and 
I would obviously say the same thing as you, 
we must have these men, and I frankly don't 
know them and it is difficult to get men 
to sit on an arbitration board today, let 
alone a tribunal such as yours. But in 
effect, you are then moving the control 
into a third party's hands and this, to me, 
completely imbalances the management -employee 
or management-labour relationship. 

THE COMMISSIONER: What do 
you think would be the condition today if 
they hadn't embarked on such legislation 
20 years ago, as the Labour Law of this 


province? 


MR. CAMPBELL: In a changing 
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society and a changing economy, obviously 
laws have to be updated to be brought along 
to meet the conditions under which we live 
and the laws of 30 or 40 years ago in labour 
or other areas, I don't think would be 
applicable to today's society and I don't 
know what would have happened. 

THE COMMISSIONER: You don’t 
Suggest that we are stat ic now, do you? 

MR. CAMPBELL: No, I certainly 
don't. But I don't think we have completely 
completed activating the existing rules under 
which we are supposed to be operating. 

THE COMMISSIONER: Well, 
wouldn't you rather have a reasonably 
satisfied body of workers who are annoyed 
by the equalization of economic power rather 
than dissatisfied or furious at the fact 
that they are watching people come into the 
plant to take their positions? 

MR. CAMPBELL: If I thought 
they had gone out on strike on reasonable 
grounds and I find myself in a position tO 
hire others who are willing to work under 
the condition I am prepared to offer, I don't 
think I am very concerned at their dissatisfaction, 
Sirs 

THE COMMISSIONER: The 
dissatisfaction or satisfaction would be 


manifested in their attitude toward reasonableness 
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and towards their employment. 

MR. CAMPBELL: Well, presumably, 
if they have gone on strike and I can get 
Other people to work for me, then they are 
not going to be working for me and therefore, 
my concern as testheir satisfaction 1-—-=-+ 

THE COMMISSIONER: There again 
you have to consider the existing conditions 
here because you just saw two days ago where 
our immigration policies are going to be 
made much more open and general and you are 
bringing in a great many people who haven't 
gone through the discipline of the development 
of labour and management, who are strangers 
to it, but who are fleeing from -a,;:country 
where they have nothing to do. there Ls no 
wealth distribution for them. They can be 
taken. in. Now, do you think that it would 
be desirable in their position to revert to 
a generation ago? 

MR. CAMPBELL: Do you suggest, 
sir, that definition you just made, is true of 
an immigrant from Ireland, that he does not 
share in a participation in national wealth 
and he doesn't know trade unionism, the home 
of trade unionism? 

THE COMMISSIONER: No, you 
can't emphasize that because we are bringing 


a great many in from other parts of continental 


Europe. 
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MR. CAMPBELL: Where there are 
tradesunions, str, 

THE COMMISSIONER: Yes; but 
these particular people, so we have it Stated, 
are not familiar with these things. 

MR. HEALY: Their leaders 
are most familiar with the press, sir. 

THE COMMISSIONER: Well, 
leadership of that sort doesn't amount to 
much when it is a question of food or 
Starvation. 

MR. CAMPBELL: Then we get 

back to the economics. Leadership doesn't 
count, much, sir, if I am trying to run a 
plant and I am down to my last dollar in 
the bank. 

THE COMMISSIONER : Well, 
you won't suggest at all that from a social 
standpoint the consequences of organized 
labour in the last 200 years have greatly 
raised the standard of living for all. And 
the question is: Is that desirable? 

MR. CAMPBELL: It has been 
a contributing factor. Don't you think 
technology has helped to raise the standards 
of. lawingy» sire 

THE COMMISSIONER: Then why 
have we abandoned the original rights which 
are - and don't think I don't appreciate it - 
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I find I have got to ac¢ommodate myself to 

the reality. Why shouldn't industry 

recognize the fact that it must adapt itself 

to the reality? 

MR. CAMPBELL: I think industry 
does récognize it, sir, 
THE COMMISSIONER: Well, as 

no doubt you know, as in the case of labour 
when you get a fascinating reality ahead of 

you which you want, like wealth, it is pretty 
hard sometimes to talk rationally to such a 
person. I don't care from which side his 
interést is. He says you are taking something 
from me which is mine and I would say it is 
rather the attitude that we take towards 
productive industry which has become a necessity 
in our civilization today. You are the 
manager and the directors and the men of ideals 
and the men who understand the working body 

and that must be a fundamental assumption in 

its continuance. I agree with that and 

for the purposes of this argument that is 
essential. Leadership today is wanted more 
than ever before in the history of mankind 
because we are going into social difficulties 
and complexities which we never dreamt of 
before. You must be the leader. AV? WE say 

is that leadership of what? Of a discontented, 
snarling, hostile mob or of a reasonably satisfied 


community. Because these men recognize the 
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necessity of leadership. They have leadership 
of their own and they must go through the 
higher finesse of refinement sooner or later 
and they must realize that the leadership has 
got to lead to peace and not to turmoil. But 
when you look at it and change your attitude 
and say not "This is mine", but "I am here 
representing my society to administer this 
to the best of my ability and to preserve 
all of the essential elements of an industrial 
situation”, then I think you are on the way 
to meeting the future which is right at our 
threshold. 

MR. CAMPBELL: You paint a 
most graphic plcture;fele, and I hope syou 
don't think that every time I walk through 
our shop that there is a snarling mob howling 
down at me. 

THE COMMISSIONER: No; *P don't 
because I assume that you treat your men 
Ramer Ly. IT am talking about a condition 
in which they feel they are not fairly treated. 

MR. CAMPBELL: Well, that only 
comes at the particular point of negotiations 
which is the area which we are covering here. 

THE COMMISSIONER: It comes 
long before that. Inhave listened s== 

MR. CAMPBELL: Not very much, 


sir, it is whipped up to that point of 


negotiation. 
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1 THE COMMISSIONER: Well, I 

2 have listened to working men who have the 

3 highest praise for their industry and they 

4 say "We have the best conditions in the country 
5 and we wouldn't change them for anything. We 
6 are satisfied and we recognize the leadership 
7 and we recognize that we must have direction 

8 and we don't want to be changed". That 

9 conditions in the other parts of the country, too. 
10 So I think you are mistaken 

11 when you assume that the body of Canadian 

12 workmen are antagonistic to management. 

13 MR. CAMPBELL: I never 

14 suggested that for a moment, sir. 

15 THE COMMISSIONER: I am not 

16 Suggesting that you did. 

17 MR. CAMPBELL: But I thought 
18 you said that I was wrong. 

19 THE COMMISSIONER : When I 

20 say you" I mean the people who represent 

21 the other side. 

22 MR. CAMPBELL: But sedon't 

23 think that industrialists feel that 

24 way, Sir. 

25 THE COMMISSIONER: Well, I 

26 don't think you have perfect men anywhere 
27 in this world. Where we have unreasonable 

28 and dangerous leaders of labour, you have 

29 similarly, men who belong to the 18th century 


30 in industry, that is all. 


— ents — 
imenens aes 


warts, rieninlle: io 9 
yxtrivon ond mt enokerbaod eines. 
s¥  . aniuityns 62 Hod apnnite, now bas 
| qidstebge! silt extagesen ow. Sus Derettse sa. 

| aoldosatbh event saum ow dent eatngooet ew bie 
7 gfe? .“hegnsdo od oF daew d'neb sw bas : 


O07 xrigtes ert Jo atrsq Sedio ont nt enoltiinaco 
ngeteta ors yoy dnkdd Tee c 
nsibers9 lo ybod sid vandt emveas soy aedy 
.tremsasiem ot aldeinogatas ois nemitow 
tevan I 21UASIMAS WAM ‘ els Her 
tte .dhemom 6 161 terld betesggve i 
tonme I :REMOTRSTMMOO ANT, - or fe 
bid soy teed anitvasguuve 
Siaacebrie iL. ane :JUGSSMA2 »AM | | 
-pooiw sew I wand bree voy 
Tt neck + RAMOS GPE MNOD THT 
oaatl isuongot orw 4lgoeg soit adaem, I "soy". vse 
vebte torito edd 


e'mOb Tdi ~~ rdeMAO eam 


vend [agi dtetist@edbat tedd steutsid de 
ate .ysw 
I ,fiew ‘GEMOLSEIMMOD AT - 
STatlwyns nib toetnea even yoy Hats +! nob 
| sidsnoeseray svat. ow erent | +bisow etnd al 
> » svar vey .swodgl “to oiallai eversg ash bas 
; “denon sab exit ot -gaoLad. ee 


ah 


3084 
Nethercut &é Young 


Toronto, Ontario 


MR. CAMPBELL: I have no 
argument there, sir. There are always 
bad apples in the barrel. 

THE COMMISSIONER: That is 
true and all that this Commission has in mind 
is to see whether the rationalities which 
you speak of and which I believe is true, 
is extended to mitigate the worst of 
the objectionable features resulting from 
industrial conflict. Now that is the objective 
and it may or may not be capable of realization. 

MR. CAMPBELL: But that is 
our position, sir, on which we feel so strongly, 
and some suggestions you have made are not 
capable of accomplishment. 

THE COMMISSIONER: Well, that 
is what. I would like to hear. What they 
are and why they can't be. 

MR. CAMPBELL: Well, the main 
one we are talking about is the suggestion 
you have put forward and the difficulties 
of administration and the difficulties of 
enforcement. We have a fairly - compared 
with what you are suggesting, sir - we have 
a fairly simple set-up of rules today and 
they are not being enforced. I think that 
is an undisputable fact, they are not being 
enforced to broaden the rules with some 
obviously very well thought out ideas on 


your part, and my vocabulary isn't as broad 
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as yours but I use the word idealistic, reaching 
for the best. But if they are practical 

to administer or practical to enforce, then 

I suggest to you that we are Simply stirring 
the pudding and moving from one place to the 
other. 

THE COMMISSIONER: Of course, 
you may assume that they are impractical, 
they have never been tried, except in other 
countries, at least in Australia, where the 
regulation they have there, which is accepted 
by both sides. It is rather astonishing. 

MR. CAMPBELL: Australia 
has other things that I think would astonish 
you. 

THE COMMISSIONER: Well, I am 
not capable of very much astonishment. 

MR. CAMPBELL: Well (OD still 
can be astonished, sir. Australia has a 
protective tariff policy that says "If we 
make it here, we won't bring it in and to 
the dickens with price” . You can afford 
a uUrey -oPeidea lism: =-== 

THE COMMISSIONER: I always 
thought you stood for economies because some 
of the economists tell us we ought to blast 
these tariff walls and have everything on a 
sort of world-wide competitive postition with 
a magnificent market that is spread in Europe 


and that is what England wants to do, to get 


\ sera 02 Beis ig aes ROR: a eM a actin 
i? hee oS a oe peinto. 
es SRAMOTLELMMO DEES nh ire 
i igo Mosnges ss yott eH sinikee-cem doy 
x41d0 at Sqe0xe .batid need never evel ysed 
aud onetw \gatiort«@h at dedeh ts .detisauws 
means at dolhiw .ovetid even ‘yerit nottelepes 
- -anitesoo sae soriert: 2 a .eebte déod yd | 
ee  HIRSIMAD. JAM : | 4 | : 
dalidodas Bivow Nomis T vadt apmingd tedto net 4 


Pp OY fe 7 


ms I ,ffew ‘AanOTSenMOD- anT 


 .tnendetnetes dovm yey “to efioagae’ ton 


Diise 2 .ffe¥ siaReaMAo ua a 1 


& eba #hisdtavA  .Yie ~Wedetmotes 5d nso 


WN “egaee dertt qwrfog Ylicst evivosstorg 1 Os 


ot Wag hal gntad et now ow Jored er otsm “ Lae 


Prol?s neo WeY “\ “soteqeddiw evedertb ond 


-=~- welisebr to Gol 6 
ayewis l @HEMORSEINMOD BNR  <  «°- 
amos SHNSSSd SekePNOSe tot Hoots voy triguoiit 


jeaid oe ates ow us fed edetmo: iw ect ie 
ir 2 00 anhitgrevd levadbae Gffew TRIES? Sets 
ag iw tt aOR ee a Sine 
ae rs pane _—_* iaieaoie . 


3086 
Nethercut &é Young 


Terente, Ontaric 
into a free market. 

MR. CAMPBELL: I think Adam 
Smith was the first man who brought it WUD 
Sir, but I don't imagine you want to get 
involved in tariff arguments here today. But 
there is our positi onw iThe difficulties: with 
administration and the difficulties with 
enforcement and we talk from some experience. 
We may not talk with the same vision as perhaps 
we should have, but we certainly talk from 
experience. 

THE COMMISSIONER: Of course 
you do. 

MR. CAMPBELL: { eonsider 
a position where you would say that the union 
has struck my plant and, therefore, I cannot 
operate. 

THE COMMISSIONER : I. don't 
say that at all. That is exactly opposite 
to what I say. Liseyurhatvifnyowhare in 
an equality of power that you will be left 
alone, that is all, to fight it out between 


yourselves. 


MR. CAMPBELL: Se thatatiecan 


hire where I like? 
MR. POLLOCK: You can bring 
back your employees, I suppose that's it. 
MR. CAMPBELL: But my own 


employees have gone on strike. 


THE COMMISSIONER: Well, if they 
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have and you are outside a narrow band of 
industry, you are necessarily closed up. 

MR. CAMPBELL: . That is one 
of the economic factors but I am free, 
under your plan, to hire if I can? 

THE COMMISSIONER: If you are 
equal in power, no. You are preserved from 
the admitted annoyance of having somebody 
hanging around your plant threatening things. 

MR. HEALY: You are introducing 
compulsory arbitration or its equivalent. 

THE COMMISSIONER: No, I am 
stripping you of outside armament so that 
the company and the men, as one, will be 
permitted to fight it out. 

MR. HEALY: But you introduce 
a third partywho opposes either side as to who 
is right or who is wrong. 

THE COMMISSIONER: He decides 
where there is an inequality and which you 
may be the first one to claim. 

MR. HEALY: But he rules on 
it and the effect of his ruling on it is 
that one side or the other side is defeated. 
It would have to be that. 

THE COMMISSIONER: But you 
must credit him with a bit of intelligence. 
His object is to make neither side defeated 
as far as the original position is concerned. 


MR. HEALY: He has tremendous 
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power with enormous flexibility and I just 
can't visualize such a person. 

THE COMMISSIONER: Well, let 
us get away from generalities and down to the 
possibilities. Suppose you have 350 men of 
high skill in an industry that is struck and 
every man goes out. Can yaicontinue any 
Substantial part of your performance as 
an industrial producer? 

MR. HEALY: It depends. 

THE COMMISSIONER: Take the 
ordinary conditions today. 

MR. HEALY: Today British 
American Oil just a short time ago ---- 

THE COMMISSIONER : But that 
is not the condition I am speaking of. “i 
am speaking about a one-unit plant of 
substantial proportions. These 350 men 
are necessary and they have high skill. 

MR. HEALY: With supervisory men 
it could be 350 men and you could carry on. 

MR. POLLOCK: But they 
brought in their supervisory personnel from 
all over the country and it was an artificial 
situation, they couldn't carry on like that 
for very long. 

MR. HEALY: They are operating 
on about 95 per cent. 

MR. POLLOCK: Well, why didn't 


they settle. If they could operate like that 
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economically, then they found a solution. 

MR. HEALY: Well, it.cost 
them a lot of money to do it. They would 
pay higher wages. The fact is that there 
was pressure on them and it remained and, 
asamatter of fact, the settlement, I think 
was quite satisfactory to the union. 

THE COMMISSIONER: Well, 
take one of the very interesting industries 
right in this metropolitan district. Take 
350 men to run that plant and they are all 
highly skilled and they all go on strike 
and they hold together. What can the . 
industry do? 

MR. HEALY: I would think 
with the labour market as it is for highly 
skilled people today in Toronto, probably 
they would close right down. 

THE COMMISSIONER: Is there 
any doubt about that? 

MR. HEALY: No. 

MR, CAMPBELL: Ag bity,er 4 
theoretical example, but under the example 
you have described, the answer is no, there 
is no doubt about it. 

THE COMMISSIONER: Well, take 
it that they are semi-skilled. Can you replace 


350 men? 


MR. HEALY: Yes, I think you 


could today. 
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THE COMMISSIONER: Can you 
give me an example where you have a strike 
in a small plant in which you have taken on 
as many strike-breakers as that? 
MR. HEALY: I don't like the 
word "strike-breakers", if you don't mind. 
THE COMMISSIONER: Well, I 
am merely distinguishing them. 
MR. HEALY: Well you heard 
a lot about the Wolverine Tube case in 
London. I don't recall the exact number 
of people employed but they hired about 60 
per cat of their work force and I think 
the work force is about 300 and they hired 
about 60 per cent of it and they operated. 
MR. POLLOCK: Well, let me 
ask you: They operated - talk about economics. 
If you say that you ought to employ, in economic 
reality, you ought to be able to get cheaper 
employees if you can because of the eonomic 
argument and if somebody is saying "I want 
$3 an hour” and there are people in the 
community who are prepared to work for $2.50 
an hour and you say, economically, you should 
get those people to take the $2.50 if the 


others go on strike. 


MR. HEALY: Part Peular ly ar 
you go out of business at $3 an hour, It is 


a question of staying alive or dying. 


MR. POLLOCK: I want to distinguish 
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between the practice of hiring temporary 
people at (a) either the supervisory people 
that are brought in as a tactical method 
to beat the strike and to carry on for 
some period of time; or (b) people who 
are brought in from the outside community 
at a higher rate of pay than is asked for 
by the union or that the company is prepared 
to pay the union. I want to ask if you 
could eliminate those people, if you take 
ordinary people that come in, what about 
the factors that we have heard of, the 
greater waste factor, the training period 
and, in some cases, they bring in not 
enough people to amount to any kind of production 
at all and that the costsof keeping the plant 
open are greater than any kind of production. 
So it. is really a sort of psycological thing. 
They will run the machines close to the windows 
and punch out waste and things like that. 

MR. HEALY: There may be 
a psychological factor in some cases but 
for management doing this, the reason for 
doing this is usually because of customer 
demand and it might cost you considerably 
more to be producing during this period 
of time for the reason that you mentioned, 
but it is because you might lose your 
customers. So you will spend more money 


to supply them for the time being. Or maybe 


| +0 sineapsoesetieiaalebaids 
| | ow ofqaea (s) 10, 10min? Yo“botueg ence 
yg Lnemmes ebleteo 62 moat At ddyuord ons 
cenit osias eb medd yeq to stad tefgid 5 ts 


bexeqorg ef yragmoo edd tend to mobow edd yd 


ion athe ot tasw:l  ,notnw end yea of 
coisd voy’ ‘tt ,alqoea seed? stsntmtie biveo 

dveds tadw-.st emoo cand sigosq Ytanthxo 

sit .Io Biss eved ew gadt agovest ed? 

botreq gnisietd edt ~sodoat | etasw setse13 

tos nt gottd yodd.208so gmoa ot ,~bas 

Aoltocbosug “to inde Yrs et ieipnais ot olcosg dauons 
taeta orie antqeet toataon edt Bedd bas iis #2 


<UEee soubosg to bal yns asd? — ene nego 


ues Lsoigohosyeq to. tres 6 ylines al 2 02 


awobatw oct o¢ eos asabdoam edt ave Iftw yeaT 
deeds outt agatett ons otpey $uo domsq Ons 
od Ysa event: :¥JARH aM 

dud veeso emda at rotor Laotneioroxad: 8 


| aot goesen ond yeld? gnkob taomegsnam. 10% 


yidersbiedoo voy saoo tigim dl has Srameb 
secidesieny thal gnteub aabouborg od ot stom 
benoftaen Hoy tacit noaupr sat sot emtt to 
«oy enol ddigia voy omuseed of at dud 


a | : 
: (0.10. sealed 


- 


_ 


caomotado to seysoed yibewas st alat antob 


a hata at sid ils anrnanirey 


oe siesta ees fe ot 


3092 
Nethercut & Young 


Terento, Ontario 

1 you want to ship materials and you may want 

2 to let people lave their patterns back that 

3 belong to them. You need to employ people 

4 to do this and they might be supervisory 

) people. 

6 MR. POLLOCK: I am not quarreling 
7 with that aspect of it, but there have been - 
8 or I can say in fairness probably more union 

9 people have suggested this than management, 

10 but management has agreed in some cases that 
11 it is a good taéticotvomuse, Wlthis to break 

12 the will of the strike. You appear to be 

13 producing and it costs you half a million 

14 dollars to do that. 

15 MR. HEALY: Mr. Pollock, we 

16 are not approaching it on that basis and we 

17 are not talking about the psychology of the 

18 thing. We are talking about the economics, 
19 and it may be that some people at times - 

20 | and thisubstvery rame, sheassurailyou scare 

21 thinking in those terms, you know, "This 

yd is the reaction it will have and we will 

23 break their will". It is purely a question of 
24 saying at some point along the way,"We must 
25 operate, otherwise we are going to go down 

26 the drain”. 
27 THE COMMISSIONER: What do you 
28 mean by “down the drain’? 

29 MR. HEALY: I mean go bankrupt, 


30 sir. 
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Now would Mr. Rapsey like to 
Say something? 

MR. RAPSEY: Just a small 
point, Mr. Commissioner. Mr. Pollock was 
requesting an opinion on what might happen 
in a firm of 350 skilled men if they were 
on strike. Now, Mr. Commissioner, there 
is no such thing as a firm of 350 men, all 
of them skilled. ine is net a practical 
statement. 

THE COMMISSIONER: Well make 
any qualifications that you like. 

MR. RAPSEY: I would like to 
state this and hope you will bear me out. 

In the majority of struck firms in Ontario 
today, they do continue to operate in one 
form.or another, IT.am sure- the, facts will 
bear out that statement. 

THE COMMISSIONER: But that's 
not my question. Do they continue to operate 
by virtue of the fact that they take on new 
employees or they do it with the balance of 
their employees, or those who don't strike? 

MR. RAPSEY: The answer could 
only be, yes, to both. Some of one kind 
and some of the other. 

THE COMMISSIONER: Could you 
let me have a case of those who have been 
able to continue by bringing in new men? 


MR. RAPSEY: I didn't quite 
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understand that question, Mr. Commissioner. 

THE COMMISSIONER: Could you 
name a strike because I would like to 
investigate the circumstances. This 
brings your generality to the special and 
Specific example. 

MR. RAPSEY: The Typographers'! 
Union is an obvious example right here in 
Toronto. 

THE COMMISSIONER: Well, “if 
you would give me the details of some of 
those afterwards, I would appreciate it. 

You see it is sometimes dangerous to simply 
rely on general impressions and generalities 
in statements. 

MR. RAPSEY: ine reason 1 
was mentioning a general statement, Mr. 
Commissioner, is that you seem to have the 
impression that continuing to operate was 
not the usual case. 

THE COMMISSIONER: But I 
mentioned one case where there are required 
skills. You can qualify that in any way 
you please. They may be semi-skilled or 
you may have half skilled and half unskilled 
or half labour or semi-skilled. I don't 
care what combination you take as long as 
you give me illustrations of the effectiveness 


of that in the case of a strike. 


MR. RAPSEY: Well, I should 
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think, sir, it would be better to make a 
tabulation for you. 

THE COMMISSIONER: Yes, I would 
prefer that. 

MR. RAPSEY: Rather than to 
give isolated cases. 

THE COMMISSIONER: And we 
would appreciate very much if you would give 
us a tabulation of that sort. 

MR. POLLOCK: I think that 
perhaps - I don't suggest this disparagingly - 
that the tabulation would be surprising 
to you. Because we had a tabulation from 
a union who had been saying that all kinds 
of plants had been employing strike-breakers 
and when they added it all up they were 
very surprised that they weren't. In many 
cases of the 99, I would hesitate to suggest 
that I've done any kind of detailed analysis 
on these, many plants - and I think the 
majority of them - didn't continue to operate 
and not only those with the big units but 
those with 48 employees and those with 36 
employees, those with 150 employees. So 
that there are a lot of plants that close 
up when the strike comes in. 

THE COMMISSIONER: Well, we 
whLl ‘findethat outy perhaps. 

MR. POLLOCK: Perhaps we 


could get this from your organization and we 
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would be very obliged for it. 

MR. RAPSEY: My .¢ Poldeckye Lf 
think it would be very difficult to put them 
in nice, neat columns. This plant continued 
to operate with partial staff and this 
plant continued to operate with new employees. 
I would think so many of them would be a 
mixture of the two. 

MR. POLLOCK: Well, we will 
put those in another column, those with the 
mixture. 

MR. RAPSEY: L am arraid, sir, 
t hey would have to be all in one column. 

THE COMMISSIONER: Well, we 
might be able to make further inquiries once 
we have the names of the parties involved. 
Because what really we are thinking of is 
the reality of these conditions. We all 
have general impressions but what actually 
has taken place and which certainly have 
some relevancy. 

MR. POLLOCK: We have been 
told in your particular industry, I think 
in Peterborough, somebody from the U.E. W. 
appeared and his reference was to GO. Bing 
that they don't operate or try to get employees 
to replace people in production. hedorne: t 
know if that is common practice in your 
industry or whether it is unique to your 


industry or whether they realize they can't 
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get them, then they were not going to try to 
get them or they realize if they try and get 
them, then there is going to be a lot of 
Gina lewity. 

MR. CAMPBELL: I think of 
the two --- 

MR. HEALY: I am advised 
by the representative of C.G.E. that that 
is wou the company’s poliey, They have 
had very, very little strike experience. 

MR. FLOOD: We had a strike 
in 1919 and ---- 

MR, POLLOCK: Well, I wish 
you would tell us what the magic is. 

MR. HENLEY: I think that 
is illustrative of what we have been talking 
about here, the tendency to focus on the 
experience of two years, and out of that 
experience to draw some conclusions which 
really arise out of very special economic 
conditions. 

THE COMMISSIONER: Well, take 
ten years. We have generally been doing 
these calculations over ten years. 

MR. HENLEY: Yes, but the 
wider incidences of strikes, I think, is the 
phenomenon, primarily, of the last two or 
three years. These figures were used recently 
before you that 1966 showed a manhour loss 


virtually double the 1965 experience. 
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THE COMMISSIONER: Wed dy. 1 
think that inquiry that was made by Professor 
Carruthers went back ten years. 

MR. POLLOCK: It was since 
1956. 

MR. HENLEY: In the buoyant 
economic times that we have had and the full 
employment factor, it has not been possible 
to take on many new employees during a strike 
and in less favourable economic conditions 
we don't have as many strikes so we are in 
a bit of a circle argument here, sir. 

THE COMMISSIONER : That is 
true but still we have a policy now of creating 
positions for everybody and that is bound 
to have a tendency to keep the labour market 
that is available to a minimum. 

MR. POLLOCK: Just on figures, 
1965 was a big year, 269, but before that, in 
1964 you had 188, 1963 you had 181, 172, 166, 
156, 104 and 132, going back to 1958. Now 
some of that decrease in number is due to the 
smaller number of plants, I suppose, or the 
smaller number of employees available and I 
don't know whether it is a question of all 
of a sudden in 1965 we've got twice as many 
as we had in 1958. I think there are all 
kinds of factors, economic factors, and I 
hate to use that word over again, but people 


have been passed by and people are feeling 
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the pinch more, at least that is the complaint, 
and they say we are catching fire and let us 
get on and press forward and get more. I 
don't know whether we can be optimistic enough 
to say this is just the peak and we are on the 
way down again and it will be fine for another 
20 years and then we are up again. If we 
could do that, I think we would be in good 
shape. 

THE COMMISSIONER: And you 
can see some tendency in the United States 
which influences us very much. I think you 
are probably ald in ravyour of pringine in 
all of the American capital you can get 
and the minute you do that, to a certain 
extent, you are incréasing your own, or 
the domination of yourselves to what happens 
in that country. And they are today 
suggesting they are going to dictate the 
wages in Canada by the agreements in the 
United States. Now, these are all tendencies 
that seem to show that we are not going into 
greater simplicity of sitvations, we are 


going into greater complexity. 


==-9hort recess. 


THE COMMISSIONER: Mr. Healy, 
we have had a very good discussion on one 


topic, now is there anything you would like 


to follow on in? 
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MR. HEALY: The only other 
item I was going to draw to the attention 
of the Commission, sir, is with reference 
to the enforcement of law by the police and 
we have already dealt with that. I would 
refer you now to page 10 of our submission 
and if I might just read a part of that in 
case you might wish to discuss this part of 
cl aN And it is the third paragraph: 
"if, therefore, in all labour 
disputes, the police force were 
adequate to enforce the law 
and to arrest those who 
damaged property, assaulted 
others, threatened others 
or impeded entrance, then 
there would perhaps be no 
need to involve the Courts 
imei junction iprecedures § It 
is apparent, however, that some 
police forces do not enforce 
these rights and in many cases 
stand by while criminal acts 
take place before their eyes 
with no arrests or subsequent 
prosecutions. 
The Association believes 
that informed and trained police 
forces can materially assist 


in the prevention of illegal 
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activities on picket lines. 
It has been brought to the 
Association's attention 
that the police chief of one 
of the smaller Ontario 
communities in which a strike 
was threatened recently 
distributed copies of Section 
366 of The Criminal Code 
to all persons affected, with 
some additional editorial 
comment for the purpose of 
instructing strikers as to 
what is illegal." 
Now, these procedures were found, and there 
has been more than one occasion of that, where 
this kind of work is done by the police. And 
usually, it is very effective. I think Mr. 
Rapsey had an experience, did you not, Mr. 
Rapsey? In Preston? And found it very 
effeetives 
MR. RAPSEY: Thatel ise coPprée ct; 
yes. 
THE COMMISSIONER: But around 
1925 to 1932 - and I have forgotten the 
year - the Attorney General of England came 
into Parliament and asked for an amendment 
and they asked "Why don't you use the police 
force” and he said, "I have neither enough 


courts nor jails to deal with the number of 
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men who are involved". So you must consider 
numbers and you can't take up arms. You 
have an insurrection when you get to that 
part. 

MR. HEALY: Where you run 
into most of the difficulty, however, sir, is 
in the smaller centres where the police force 
is small and inadequate and we have found - 
and usually we are talking about not thousands 
of people but a matter of 100 or 150 to 200 
people - and we have found with adequate or 
knowledgeable police and knowing the techniques 
of handling this type of problem the matter 
can be kept under control without much 
difficulty. 

Now, we are here to discuss 
with you, anything further you wish. We 
haven!t anything else at this point to raise 
with you, Mr. Commissioner, but we will be 
very happy to discuss any topic further should 
you so wish. 

MR. POLLOCK: This relates to 
the allegation, I suppose that the injunction 
is used in the main, to permit the employer 
to employ these alternate employees and 
without the injunction, he couldn't do it. 

It was suggested to us even if the picket 
lines participated in no acts of violence 
and didn't obstruct anybody and it was merely 


guilty of having 30 or 40 or 50 people there 
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with signs, they say that that would persuade 
enough people not to cross the picket lines 
and that the injunction comes in and reduces 
the number of people and that the employer 
can then attract these people without having 
the danger of having them persuaded not to 
cross. 

MR. CAMPBELL: Well, Mr. 
Pollock, I think the important thing that 
the injunction has been used for is to obtain 
and maintain access to the plant; in other 
words to ship what goods you have and be 
able to take tools in and out and maybe 
carry on maintenance that you want to do while 
you are on strike and things of that nature. 
But the injunction has been used to gain 
access. to the plant Yar-more than® to "get 
Strike breakers in numerical number 
of cases than it is to have strike breakers 
cross the picket lines. 

MR. POLLOCK: So that the 
suggestion we had yesterday, or the day before, 
that strike breakers ought not to be engaged, or 
there ought to be a limitation on the strike 
breakers where an injunction is sought, really 
wouldn't affect the situation, that you 
wouldnt have that much opposition to it if 
one of the terms of obtaining an injunction 
4s that we are not trying to employ strike 


preakers and the injunction only lastsso long 
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if we don't employ strike breakers. 

MR. CAMPBELL: No#f Decouidn 't+ 
agree with that, Mr. Pollock, because I think 
the right to operate and the right to access is 
Still an inviolable right of the owners and 
management of the plant, just as it is the 
right of the individual to go on strike. But 
in practice the injunction has been used to 
gain access rather than to gain access of 
Strike breakers numerically. 

MR. POLLOCK: Access to the 
plant by maintenance people and access by 
office workers? 

MR. CAMPBELL: Ves prottice 
people and the rest of your employees - your 
Shippers and buyers. 

MR. POLLOCK: The non-striking 
employees. So that you are, therefore, not 
far apart from that position. 

MR. CAMPBELL: Dramestilirvery 
far apart, as far as the principle goes. I 
only said that in practice, a great number of 
injunctions obtained would be to gain access 
rather than to facilitate the crossing of 
the picket line by strike breakers. 

MR. HEALY: But in any event 
I think, Mr. Pollock, you referred to a larger 
group being more persuasive than a smaller 
I think the courts limit the number 


group. 
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per se is intimidatory, it 1s only on that 
basis that the pickets are reduced because 
the persuasive side of picketing is always 
available, no matter how many pickets are 
there. 

MR. POLLOCK: Well, the only 
exception that is suggested is that mass 
picketing per se ought not to be a ground 
for lin junetion: If they are blocking access 
or if there are any acts of violence or 
if there are libellous statements, those 
are grounds for injunction, but perhaps you 
need an active imagination to picture a 
situation where you have 30 or 40 people 
there and they aren't blocking access to the 
plant, there is no quarrel with that. 

MR. HEALY: The U.E. brief 
refers to peaceful mass picketing and it 
isa contradiction: in terms. 

MR. POLLOCK: Not necessarily, 
but 1t may be. 

THE COMMISSIONER: Well there 
is one chance that it is human nature. 

MR. POLLOCK: You would still 
be in the position that if they participated 
in tllegal action you could still take action 
against those individuals by injunction) or 
some other way, but if you have a situation 
where you felt you could attract these 


people through the lines in the absence of 
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illegal acts and you didn't want to seek an 
injunction but you wanted to employ the 
Strike breakers, you would probably be free 
to do that. But with the concession that 
if you do take action by way of injunction 
to restrict their communicative value of 
numbers, then perhaps you ought not to be 
able to do it for the purpose of engaging 
Strike breakers. I think that is the position 
taken by some unions. 

MR, HEALY: Once again, Mr. 
Pollock, I submit that you don't impart 
information more effectively with 100 people 
than you do with three, and it is true the 
unions are saying this, but I submit that 
this’is ‘hypocrisy on their part. 

MR, POLLOCK: You don't impart 
the information, or any more information, but 
you probably indicate that that view has 
more support by a number of people. 

MR. HEALY: THeYS <8 an 
inherent threat there 

MR. POLLOCK: There is an 
analogy drawn to the mass people that come 
to a political meeting at Maple Leaf Gardens. 
There are 15 thousand people there to hear 
the leader of the Conservative Party. They 
are all party stalwarts and they know the 
message and they have seen it and they have 


probably written it. They are there in numbers 
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and they are there for the rest of us to 
say: "They've got 15 thousand people who 
Subscribe to that; maybe it is not a bad 
thesis". It is that type of aspect. 

MR. CAMPBELL: A. form. of. 
intimidation, Mr. Pollock? 

MR. HEALY: I can't see it 
is anything but intimidation, no matter 
how you analyse it. 

MR. POLLOCK: I suppose it 
is whatever political view you hold. 

MR. HEALY: I think Mr. Little 
wanted to say something. 

MR. LITTLE: , Mr. Commissioner, 
this is an observation that you may have seen 
or may not have. When a strike is called 
no one knows what its period of duration 
Jel. Weeder There are frequently, several 
unions in a manufacturing plant. I am thinking 
of a case now of my own, in which we had 
a strike in which the office personnel, 
including technical, supporting personnel through 
the engineering organization, elected to 
go on atrike. There was mass picketing in 
all areas of the plant and the purpose was 
to convince those in the other unions that 
they shouldn't enter the plant. Now, this 
particular union that went on strike is an 
important element of our business but their 


contribution is six weeks prior to the time 


bsd.6 goo eb th 
«#osqes 20 aac Rudo 

46. waot A AAIEAMAD I ee 
Slee E fod . Mo gnotsabimtsat 

at gos tinge 1. sYIAMHw AM: Bie peype> 
zedtem on ,aotdsbimtént gud satdéyns ef 
gt seretisns aoy wot 

dt sgoqque I :ASOMIO$ «fim 

wbiod voy weby Laoldiieg tavetadw at 


alsotd aM antad I. sWiAgR AM 
-gatdivemoa ysea of bednew 
tenoteetamo) .2M sGaTTId HM 

. 1968 enna yam woy tart molgsvisadoe ms eat ‘abds 
heliso at exiade 8 neriW ovat ton yan Mae) 
| notisaub lo botteq att dariw sworn, eno on ! 
Lssevea diteuupen halt sreiT,. .9d Iitw | 
poixvokdid me L .taelg afltutoebunsn 6 of enolnav 
bed ew dotiw ob —two yore wom easo 9 to 
Leenosteq sotto ent detdw ot eltate 8 ~ I 
dasoxdd feniountie paltinaae fiotadoed aritbwfont ‘ 
od beteosic wWwoktsesinagi. gntzeontane sit 

al gnttelotq east aew- exedT, sedlletde co oR 

sew ecoqusq ent baa tasiq edt fo esers Ile 

tang cnolas noHtor eng ot aeondd eontvnes of 
elcid .wok Insie sid wavae,t' ndCuade yertd . 
nae! exlede mo taew dedi sotaw, awivotinag 
Bas set Venkat Mme be sameness 


Sl a 7 er | . | | 
1) Y re ri 
7 7 — i - = d 


3108 
Nethercut &é Young 


Torente, Ontaric 
it is required in the manufacturing process. 

THE COMMISSIONER: Would you 
mind repeating that? 

MARY COITTLE* What I mean is 
the engineering has to be done well ahead 
of its introduction into the manufacturing. 

In other words, you have to design, write 
out specifications and so on. So we don't 
know how long the strike will last. We 

have finished merchandise in the warehouse, 
we have semi-processed goods and we have 

it all the way back to the stage of the 
incipient raw material. Here you have a 
situation where we don't even need to bring 
people into this plant from a strike breaking 
point of view. All we want in that plant 
are the people that are already under contract. 
It has nothing to do with the element that 

is on strike. In our particular business 

it would be useless to hire people off the 
street because of the technical complexities 
involved in the process of manufacture. I 
wanted to make this point clear. 

THE COMMISSIONER: Well, that 
is exactly what I had in mind. If you had 
that staff you can't replace under the suggested 
arrangement, you could continue without any 
obstruction? 

MR. LITTLE: Now, if this group 


that is on strike - let us say it is out for three 
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months - then our factory is in trouble, but 
it is not immediately in trouble. 

MR. POLLOCK: Your. position 
is that they produced some material and had 
it in a stock pile, or something like that. 
They have been paid for that producing and 
they are interested in the production end 
ory Wt As long as you are not producing 
during that time, then all you are doing is 
Shipping out and marketing what is produced? 

MR. LITTLE: NOv hos nedt am 
saying the engineering takes place here for 
an operation that takes place here in terms 
of time, maybe six weeks. There is nothing 
to stop this element which is not on strike 
and has no interest in the strike first hand. 
Dhevt cot carry 1 ins 

MR. POLLOCK: What are they 
doing? 

MR. LITTLE: The technical 
support for the engineering are on strike 
but this information is fed ahead. What 
we are working on today was done six weeks 
ago and what will be done six weeks hence 
would have to be done today and it wouldn't 
be done because they are on strike. 

MR. POLLOCK: Well, your 
people on strike are the engineering people 


and the product designers? 


MR. LITTLE: The office, and 
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Supporting the engineering and without that 
Support there will be no information flow. 
So at this point of time the strike takes 
place and that engineering and so on, was 
done back here earlier. So we can carry on 
for six weeks and we don't know whether the 
Strike will last six weeks or six months 
but at least we can carry on and can clean 
out the merchandise that is finished and we 
can clean out the merchandise that is on 
its way and we can reduce our investment 
and bring in some cash from the sale of the 

are 

goods that * finished, or will be finishe1. 
I just wanted to bring that point up. 

MR. CAMPBELL: Sso’it is 
important for you to have access to that 
plant’ at all times? 

MR. LITTLE: That ‘is right, 
yes, and I am confirming that we don't 
necessarily, within that kind of a period of 
time, attempt to break the strike by hiring 
new employees. 

MR. POLLOCK: New engineering 
employees? 

MR. LITTLE: New engineering 
employees, that is right, all new employees 
1f these people elect to respect the picket 
Dine 3 

THE COMMISSIONER: Well, that 


ts what the suggestion amounts to, that it<-ts 
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going to allow you to make use of any men that 
remain in your plant? 

MR. POLLOCK: Liem really omy 
question to you is rene that we arejust 
talking about a different unit. You were 
t alking about the background and I was talking 
about the production people working in the 
plant. 50, as long as the unit that is on 
strike is not replaced by new people, you 
feel that you ought to be able to make use 
of what those people have already done up 
to the time they go on strike. 

Mia. WET: Phat ds Sleht . 

MR. POLLOCK: And that includes, 
as well, stock piling if you are talking 
about the production unit on strike, or 
something like that, and you just want to 
be able to ship out what is being produced. 

MR. LITTLE: And produce 
more because I have the engineering. 

MR. CAMPBELL: Well, Mr. 
Pollock, we are getting alittle technical 
here and I wouldn't want to leave confusion 
in your mind or in Mr. Commissioner's mind. 

It is one thing to have this unit on strike 
and then simply for this to go on 

strike, but if this unit happens to be the 
one to go on strike then these people are 
turning out things and there is no productive 


force to produce them, so the particular case 
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Where Mr. Little is trying to make his point, 
is not a generality; it is true that one unit 
can come out and certain things can carry on 
but it is very important as to which unit 
that is. But the real point we are trying 
to make is that there should be access to 

the plant and be able to do whatever we can. 

MR. POLLOCK: Well, if your 
production unit went out, you ought to be able 
to replace your production unit. 

MR. CAMPBELL: Yes ; 

MR. HEALY: And, indeed, Mr. 
Little said he was unable to replace his 
engineering and it is a question that he 
couldn't get other people in that case. Such 
as the example we were using earlier, sir, of 
Skilled people when they are not available. 

MR. CAMPBELL: But you might 
put them on production. 

MR. POLLOCK: Then it is now 
an access question of being able to get your 
maintenance people in and being able to get 
trucks in to ship out goods that have already 
been produced. That is not what we are 
talking about, we are talking about the whole 
broad access. You want access for every 
purpose. 

MR. CAMPBELL: Yes, any purpose. 


MR. POLLOCK: Well, this 


must be the halfway house. 
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MR. HEALY: How can it be the 
halfway house? 

THE COMMISSIONER: I must say 
to Mr. Campbell, with respect, that he is 
failing to deal with the reality of dealing 
with that situation, and I am not criticizing 
here at all, of his failure to appreciate 
on the part of anybody who proposes such a 
scheme, of the hidden difficulties in 
enforcement. So we have sometimes those 
factors which are not visible and which may 
be overlooked, but I think in the discussion 
that has taken place, very few elements have 
been suggested which would be material. You 
can suggest this, that or the other thing 
but the question is, how material are they? 
How influencial are they? Do they really 
play a predominant part or even an effective 
part? It seems to me that that illustration 
there narrows the field that we are talking 
about and we admittedly, in a field in which 
the working force is strictly limited and 
the skills are determinative. 

MR. CAMPBELL: Well, sir, I 
accept your comment about my failure to perhaps 
recognize something. It has’ been my concern, 
of course, that perhaps the Commission has 
failed to recognize the problem of enforcement 


of the alternative. 


THE COMMISSIONER: That is true 
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and I appreciate that, and I acceptr Lito asia 
propere crigiicism, 

MR. CAMPBELL: And we have had 
Some experience with the existing situation 
which, if it was adequately administered, 
would achieve much if not all of what you 
are trying to achieve. 

THE COMMISSIONER: Well, I 
Suppose there is no purpose in repeating 
anything, but I think you haven't a full 
appreciation of the difficulty of handling 
masses of men who are in a condition of 
emotional excitement. It goes to the very 
roots of democratic government; how are 
you going to hold people to any loyalty 
to rule or to law, to respect law and 
maintain the solidarity of society if they 
are reasonable men, if they are really 
dissatisiied intthensenpsesofseuntairnesa: 

MR. CAMPBELL: Really, I 
don't think reasonable men are dissatisfied. 
But bhiisea (polbitheabeplll tovgainmencre: power 
buberitcks moth accasexvof "the average oman 
being dissatisfied. 

THE COMMISSIONER: Well, we 
have changed our law and today it is status 
and status is the thing created by industry 
and we have given ourselves over, body and soul, 
to that at the present time. And how long 


it will continue, nobody can make anything 
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more than a guess. But at the present time, 
we have certain conditions which can't be 
overlooked and one is the sense of a lack 
of restraint from those who, by the introduction 
of ideas which they never dreamt of before, 
and the stressing upon the rights which 
both sides indulge in without mentioning 
the responsibilities that are attached to 
all rights. You get into a stage where 
you are called militant, which is simply 
a rather euphemism for excusing the violation 
of the regulation which society has so far, 
up to the present time, deemed essential 
to the maintenance of peace. Because peace 
and order are the conditions which must be 
present and not perfectly, but within reasonable 
limits of any continued civilization today. 

MR. CAMPBELL: But I suggest 
tiotyou,;esin, withthe greatestcoferespect, 
that the side of these forces which we 
represent has done more than go halfway. 
You put us in sometimes an embarrassing 
position when you say, "Well, give me this 
case or give me that case", but the fact 
remains it is a great deal of good sound 
judgment and community responsibility and 
national responsibility that prohibits us 
from percipitating some of the things that 
can happen. I think we have conducted ourselves 


well and what we suggest is that we need the 
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Support to continue that conduct and to be 
able to carry it out even more Sit echive ly. 

THE COMMISSIONER: I have no 
doubt in the world that you are intelligent 
men and you believe that you have acted as 
you declare, But you are not your own 
Judges of your own conduct. You have got 
to come to the bar of public opinion and I 
am not Sure that public opinion would - 
certainly in the past it condemned you - that 
you hadn't, that your view of the performance 
of your duty as citizens was not accepted 
as the real view of the mass of people. 

MR. CAMPBELL: I see what you 
mean, sir, but what I am saying is that there 
could have been a great deal more trouble 
entirely within our legal limitations and I 
suggest within our moral rights, had we 
not taken the kind of broad judgment and 
community responsibility that we have. vi 
ane fighwing: fori cur ide, usin. I don't mean 
to be disrespectful at all, but the mere 
fact that we have done it, perhaps inhibits 
some of our arguments here this morning. 

THE COMMISSIONER: Yes, but 
you know, we do have such things as violent 
public opinion. We do have in extreme 
situations, revolution. Now, no sensible 
man wants to reach the point of that extreme, 


does he? Thereis a gradation of dissatisfaction. 
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If that is genuine, then it ought to be respected 
and something done to diminish the dissatisfaction 
because we are all dependent upon the work of 
the masses of human beings who make up our 
Society. You can talk as you please about 
leadership but you've got to have people to 
lead. You have got to have the manifestation 
of your ideas put into action by mass. We are 
rapidly approaching the situation where you 
can do a great deal without humanity and 
where thinkers have made that possible, but 
nevertheless, there remains a residue of life 
of work, some of it dirty work, as we look upon, 
which is done by those who are, in one sense, 
not as fully equipped for the communication of 
ideas to the public as this select group is. 
We must recognize the different functions that 
people do and while I wouldn't say for a moment 
that our scale of values, which is this, what 
service can you be to this human being, is 
the ultimate scale of values, but it is for 
the present, the scale of values by which 
we must measure the contribution of other 
people. But that contribution of other 
people is essential to you as well as to them. 
You can't live in a vacuum and you can't 
separate yourselves from the mass of your 
fellow citizens. 

MR. CAMPBELL: L couldnt agree 


with you more, sir, but it would seem to me 
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Torento, Ontario 
from your comments just a few minutes earlier, 
in this same discussion, that you were 
recognizing that because one group objected 
to something and has raised some fuss about 
it which creates some public opinion in some 
particular area, that possibly what I must 
draw out of it is that, having tried to be 
responsible citizens, to minimize the 
opportunities for those kind of things arising 
that possibly if encouraged or permitted, 
perhaps our point of view would have received 
more sympathy. I think there is a penalty 
here for having tried to be people of 
responsibility. 

THE COMMISSIONER: Well; I 
don't think that we should demand in the acceptance 
of responsibily, anything more than the 
satisfaction of contributing something to 
our society in the time and day of our lives. 
I don't think we should be-redueing ourselves 
to the question of receiving good work cards 
or rewards of that nature. L£ewe <ado cour 
duty, that ought to be sufficient. 

MR. CAMPBELL: I agree with 
you there, sir, and I am not looking for any 
honour or recognition, but when the dissident 
minority gets higher attention because of 
flouting the law or disregarding the law and 
then to have an argument that this is 


difficult to enforce and the failure, I suggest 
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Torente, Ontarie 
to recognize the amount of work that is beng 
done on this side to limit these disturbances 
to a number that have been, is not giving 
fair weight to the two sides of the question. 

MR. POLLOCK: I suppose the 
only comment I would like to make on that 
is if we argued the management side with 
you, there wouldn't be much discussion. 

MR, CAMPBELL: I couldn't agree 
with you more. 

MR. POLLOCK: I think we had 
the same criticism fromthe other side of the 
table, that they think we are going back to 
the 18th century, so I don't think any of 
the comments made this morning are directed 
personally to just anybody. 

MR. CAMPBELL: I didn't mean 
eO"Bugsest thag-at “all, “sir. I am trying to 
be as objective as the Commissioner, although 
not as successfully. 

MR. POLLOCK: Well you are 
trying to be objective and we are trying to 
be objective on the other side. But the 
question of having two poles and trying to 
balance them out and accommodating the interest. 

THE COMMISSIONER: Well, Mr. 

often 
Campbell, I/feel that I would have preferred 
to live about 200 years ago with a modern 


medical association. 
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Torente, Ontario 
question, Mr. Healy. In relation to the second 
page of your brief, you talk about the legal 
entity and making the unions responsible. I 
want to know what basis of liability or what 
basis of responsibility would you attach to 
the union for the acts of its members. Would 
you adopt the position that is taken in the 
Polymer case, that they have to dissociate 
themselves as much as they can from the 
unsanctioned activities and penalize people, 
or do you say absolute liability for any 
type of activity? 

MR. HEALY: I don’ Ghthdeak Lit 
is realistic to expect absolute liability. 

I think the test of the Polymer case would 
be the one that is realistic. 

THE COMMISSIONER: Well, 
gentlemen, we are very much obliged to you 
for being here and engaging us in such a 
contest. We thank you very much for your 
presence. 

MR. CAMPBELL: Lscandassure 

being here 
you, sir, that we have appreciated/and your 
wisdom and your tolerance and your patience 


is something that will stay with us. 


---Luncheon adjournment. 
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Terente, Ontario 


ss=On'iresuming 


MR. POLLOCK: The Oshawa 
and District Labour Council. Mr. Pilkey 
won't be here. Mr. Edwards, you are the 


lst Vice-President? 

MR. EDWARDS: I would like to 
introduce my colleagues. On my right is 
Mr. Doug Sutton, who is the lst Vice-President 
of Local 222 offthentsA Wegtand on tiye left 
is Mr. Joe Grills of Local 1870 of the United 
Steelworkers and an executive member of the 
Oshawa and District Labour Council. 

MR. POLLOCK: We obviously 
haven't had the opportunity of reading your 
brief so we will certainly be prepared to 
listen to whatever you have to say and you 
may present it in any manner you wish to present 
LG, 

MR. EDWARDS: I would like to 
first apologize to the Commissioner, on behalf 
of our Mr. Pilkey, who had been looking forward 
to this event, sir. Your name is widely known 
in Oshawa, particularly from the formula which 
bears your name, and he asked me to express 
his apologies that he was unable to come. A 
quick call came to go to Detroit on some 
urgent business and I am very pleased that I 
have the honour instead, but in view of the 
newspaper report, sir, with a little trepidation. 


That is the end of the flowery statements from 
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Toronto, Ontario 
now “On, sir. 

MR. POLLOCK: We will try to 
live up to the reputation, then. 

MR. EDWARDS: The brief before 
you contains, first of all, a brief history 
of the Oshawa and District Labour Council. 
This may not be germane to the discussion 
so I will continue. 

The next section of the brief 
contains the purposes of our Labour Council 
which is based on the constitution of the 
Canadian Labour Congress. 

We go on to the next page, which 
contatusi the names-of the officersrot the 
Labour Council and then we come to the 
affiliates. There are some 26 or so labour 
unions which are affiliated to the Oshawa and 
District Labour Council and comprise about 
26 thousand members. 

MR. POLLOCK: It even has a 
ladies auxiliary. 

MR. EDWARDS: Ac cording to 
the constitution of the Canadian Labour Congress, 
thts is a bona fide affiliation, yes. 

MR. POLLOCK: It demonstrates 
your courage, Mr. Edwards. 

MR. EDWARDS: Thank you, Mr. 
Pollock, I will try to follow your levity when 
I get into the formal part of this. May I 


read the brief, Mr. Pollock? 
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Terente, Ontario 

The Oshawa and District Labour 
Council in presenting this brief, would remind 
the Commissioner that we are in full support 
of the submission of the Ontario Federation 
of Labour in respect to the Commission's 
inquiry into labour disputes. 

May we also remind the Commissioner 
that the employers are still crying "blue 
ruin" as far as organized labour is concerned 
but on the other hand never in the history of 
industry have they made so much progress. This 
progress has taken place in the form of 
expanded facilities and a more secure economic 
position. Yet they would lead you to believe 
organized labour has become so powerful, it is 
on the verge of upsetting the balance between 
labour and management. 

This is not something new. 
Oshawa which has been described as the 
cradle of unionism in Ontario, is still hearing 
echos of yesteryear. The voices today are 
still emphasizing the raarks of the late 
Premier Mitchell Hepburn when in 1937 he called 
the C.1I.0. Leaders foreign communist-tinged 
agitators, and he described their attempt 
to obtain union recognition as a plot to create 
chaos. "The issue is whether or not agitators 
are to be allowed into Ontario to defy our laws. 
This is part of a Communist plot to smash our 


economy and we will not tolerate i 2 
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Torente, Ontaric 
1 The economy of Ontario has not 
2 been smashed. In reality the opposite has 
3 been true. The economy has flourished as the 
4 Trade Union Movement grew. This growth has 
5 not been easy. There have been many struggles 
6 through the process of free collective bargaining 
7 and we emphasize that this process must be 
8 continued. After the due process of 
9 collective bargaining, the right to strike 
10 must be maintained and if there are any 
11 changes this right should be enlarged upon. 
12 There is a little ambiguity 
13 here, Mr. Commissioner. What we mean is if 
14 there are any changes at all, it must foster 
15 the concept of collective bargaining. 
16 We support some aspects of the 
17 Freedman Report in this regard. Where there 
18 are technological changes through automation 
19 or other improved methods of production which 
20 will mean the dislocation or changes in manpower 
71 requirements then the union must have the 
22 right to negotiate during the life of a 
23 collective bargaining agreement and eventually 
24 strike if a successful solution cannot be 
25 reached between the parties. 
26 The right to strike at the expiration 
4) date of a collective bargaining agreement is 
28 a necessary change in labour relations. 
29 The present form of conciliation 


30 procedures which states a union can lawfully 
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Terente, Ontario 
strike seven days after the board's report 
has been handed down is archiac and frustrating 
to the union involved. 

If both parties realized at the start 
of negotiations the time limits they were 
working to, we are confident there would be 
less strikes and a greater effort to find 
a solution. Also under the present method 
the employer has the advantage of short- 
changing the workers because of the agreement 
extending past the expiration date and no 
retroactive provisions can be negotiated. 

THE COMMISSIONER: But they 
do have retroactive provisions at times, 
don't they? 

MR. EDWARDS: If I may enlarge, 
sir, what we mean by this paragraph is that 
you've reached the end of elective negotiations 
and it is three or four or five months and 
there may have been a strike and there may 
not have been a strike, and we are left with 
the one issue at stake. That is the 
retroactivity, and invariably, rather than 
continue the strike, which any reasonable 
man is reluctant to do in the first place, 
you will settle retroactive pay without the 
game militancy with which you entered into 
the strike. We are suggesting that if we 
had a termination date of permitting a strike 


at the end of a contract, then this kind of 
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Toronto, Ontario 
imbalance would not exist. 

THE COMMISSIONER: Perhaps I 
Should tell you that the language of the order 
in council appointing this Commission is 
more or less restrictive, and we certainly 
are not going into an examination of the 
Labour Act of Ontario in its organizational 
provisions. What we are primarily concerned 
with are the results that follow the end 
of negotiations. 

MR. EDWARDS: Then we have 
been misinformed, sir. 

THE COMMISSIONER: It is not 
intended to look through that Act and see 
what its weaknesses are. You, see athe 
emphasis is on the strike and the picket line 
and those phenomena which follow the failure 
Sefecoldective bargaining. 

MR. EDWARDS: We understood 
that the Commission hearing was called to 
examine all aspects of labour relations. 

THE COMMISSIONER: That is not 
quite so, and certainly most of those sits 
have come before the Commission have realized 
that fact. I think there is one thing that 
seems to be the result of the operations that 
they all have necessary delays and things 
are dragged out when they shouldn't be dragged 
out. I don't think there is much doubt about 


that. But at the same time, I don't think that 
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the blame is all on one side because labour 
frequently accepts postponements or enjoins 
postponements. They all accumulate the delay 
that is complained about. How often do you 
get or are you refused retroactivity? 

MR. EDWARDS: Frequently cir, 
frequently. 

MR. POLLOCK: Weill, tou can't 
answer that question by frequently. How often 
do you get it or how often are you refused? If 
it is frequently, then you get both frequently. 

THE COMMISSIONER: I take it 
you meantto answer the latter part. 

MR. EDWARDS: What I meant 
was that we are frequently deprived of a 
fair retroactive state. I think the next few 
paragraphs in our brief will outline our 
position. 

THE COMMISSIONER: Yes, quite, 
but I wanted you to know what the position is. 

MR. EDWARDS: Well, it is 
unfortunate this misunderstanding arose. I 
understood that you were emphasizing the 
question of injunctions and strikes and lockouts 
and so on, but that you were empowered to 
Look into the whole picture. 

MR. POLLOCK: I think that 
the only reason that one can probably say 
that is to look at one part of the Labour 


Relations Act because some of the matters that 
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1 were focused upon may be anchored a little bit 
2 into the Labour Relations Act. We are not, 
3 in your statement, looking into all of labour 
4 relations law in Ontario. That is not the 
5 purpose, The focus, of course, within the 
6 terms of reference, are labour disputes and 
| injunctions. 
8 MR. EDWARDS: Wel 14°Mrs 
9 Pollock, I am disappointed in several respects, 
10 if I may take up this levity business. I am 
11 also a member of the Anglican Council for 
12 Social Services and our industrial relations 
13 committee recommended in a resolution at 
14 the last diocesan meeting that this investigation 
15 be made and we were convinced, of course, that 
16 it was our resolution which brought this about. 
7 MR. POLLOCK: Well, I am sorry 
18 that the Anglicans haven't succeeding in 
19 infiltrating the government to that effect. 
20 MR. EDWARDS: We were kind 
21 of hoping to get the family compact back again. 
22 TPS hay continue, sir 

are 
23 We, in Oshawa/re aware of the 
24 frightful use of injunctions in labour disputes. 
25 We have witnessed this legal remedy invoked 
26 by employers to break strikes and unions. 
a7 The workers in most cases have 
28 established rights through welfare schemes, 
29 pensions, supplementary unemployment benefits, 


30 seniority rights and other benefits and they 
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must not be lost by strike breakers taking 
their jobs. 

In Oshawa there have been many 
Significant struggles take place in the ranks 
of labour and management. The struggle that 
prompted this Commission to be established was 
the dispute between the Toronto Newspaper Guild's 
Oshawa Unit and the Oshawa Times. The strike 
caught the imagination and support of all 
trade unions in the area and particularly the 
U.A.W. because the managements cool, callous 
and premediated objective to smash that union. 

When the management recognized 
the support that was forthcoming from the 
other trade unionists in the area, they 
resorted to the obvious method of defeating a 
union, the injunction. 

The terms of a contract and the 
negotiating of a settlement that both parties 

could live with, became secondary, the 
Per of the union as a bargaining agent 
became the central issue and courts were being 
used to further that end. 

The law gives the worker the 
right to strike only after all his efforts to 
negotiate a collective bargaining agreement has 
failed and they have exhausted every avenue 
possible to achieve a settlement. The right 
to strike is recognized as a most serious 


step and must not be negated by the use of 
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injunctions to defeat its purpose. The basic 
purpose of an injunction is to keep the 
parties in an equal position until the iegalloy 
of charges are substantiated and the court 
has the opportunity to make its decision. 
The experience in the Oshawa area in regard 
to injunctions reflect in the dispute becoming 
one-sided in favour of the employer and 
destroys completely the objective of the 
injunction in keeping things as they are. 

Injunctions have no place in 
labour disputes in Ontario and we must emphasize 
in the strongest voice possible our opposition 
to injunctions and urge upon you, Mr. 
Commissioner, to recommend to the Government 
the complete removal of injunctions in labour 
disputes. 

Respectfully submitted by The 
Oshawa and District Labour Council. 

THE COMMISSIONER: Have you 
been in this room all morning? 

MR. EDWARDS: No, Sir, iL -wes 
in the room part of the time. 

THE COMMISSIONER: Because 
you would have heard some of the reasons 
advanced why the injunction should be retained. 
They are very different points of view. 

MR. POLLOCK: I meant to ask 
you a question, on the third page of the main 


part of your submission, the third paragraph 
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on that page, relating to jobs that are lost 
to strike breakers and taking other people's 
jobs. Why is it that strike breakers or 
other people are attracted to go and work in 
that plant when others are on strike? 

MR. SUTTON: The only answer 
GO) that,» in, my opinion sclsuthe cfact ehatet 
is human nature. Most people don't believe 
that they are their brother's keeper. Lhe 
fact is that in unionism this is what we do 
belAeve.. 

MR. POLLOCK: And I suppose 
if you could persuade people to hold the view 
that you hold as far as unionism is concerned, 
you would have everybody in the province in 
a union? 

MR. SUTTON: That! Lsixcorrect.. 

MR. POLLOCK: And the fact you 
haven't got everybody in the province in the 
union is evidence of the difficulty, or the 
Heigeue I suppose, to persuade those people 
that way. 

MR. SUTTON: Up to this date. 

MR. POLLOCK: What about those 
people who are looking and want to get another 
job? Ought they to have their freedoms so 
inhibited that if they aren't a member today 
of a plant that happens to pay more than they 


are now earning, that they will never, ever get 


to that position? 
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MR. SUTTON: Well, we suggest 
that what happens is that the companies are 
using the injunctions in order to provide 
access for strike breakers into the plant. 

MR.» POLLOCK? No. The injunction 
doesn't instill in these people a desire to 
work there. The desire must come before 
any injunction. They want to go and work 
in that plant and they want to go and get 
the money and, as you say, it is human nature. 
They want to earn this wage that has, for 
some reason, been declined by others. Doris 
a question of choice. 

MR. SUTTON: Well, then, I 
don't understand the thinking of these scabs 
who want to cross picket lines. 

MR. POLLOCK: And you say 
if you can't understand them then they ought 
to keep them out? 

MR. SUTTON: We suggest that 
they remain out and let us argue the thing 
out with management in order to arrive at 
a settlement which, eventually, they will, at 
the bargaining table, and not by crossing 
the picket dines). 

THE COMMISSIONER: Then you 
don't recognize any dissent. I thought that 
was vital to what you call democratic 


government. 


MR. SUTTON: We cannot condone 
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strike breaking or crossing the picket bande, 
that is a legally constituted picket line. 

MR. POLLOCK: Welle bf vyou 
consider that between 25 and I think the highest 
is 30 per cent of the people, of the non- 
agricultural work force who are organized, I 
think it is 22 per cent, or something like that, 
then you are in the minority. Your view is 
in the minority, that these other people ought 
to be kept out of the plant. The other 78 
per cent feel that they ought to be able to 
improve themselves if they can get this job. 
Now some of them may be working in union 
plants and they have only been able to achieve 
a salary of $1.50 an hour and in somebody 
else's plant, for some other reason, they 
are making more money. They may not be 
solidly committed as people who want money 
aren't always solidly committed to principle. 

MR. EDWARDS: Buty eps 
Pollock, it is a very penetrating question 
that you ask, but I want to clear up a 
possible - I want to make a clarification. 

We are concerned about these people. I want 
to establish that right away, those who are 
not members of unions. In other words, 
because they have not decided to voluntarily 
go out and organize themselves, we don't 
disregard them. We are also concerned about 


those who are unable to form unions or, until 
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recently the civil servants, for instance, who 
have been unable to bargain collectively as 
we have. We think this should be extended 
to everybody and we think this concept should 
be fostered by an educational process. We 
are spending quite a bit of money, I understand, 
in other countries ---- 

THE COMMISSIONER: But some 
people want to change this country from a 
monarchy into a republic. Would you stop 
them from talking that way? 

MR. EDWARDS: By no means. 

THE COMMISSIONER: Then why 
would you stop a man who wants to remain 
free of a working organization? 

MR. EDWARDS: AS a member 
of our Ssoclety, “our? industrial “society ;ysir, 
he has a responsibility. He has a 
responsibility to his fellow workers to go 
along to a union meeting and express his 
opinions. 

THE COMMISSIONER: You 6veate 
that) that WeXally-bte- it doesn twexist in 
the nature of things. We are all born 
individually, not collectively. We have 
a society, it is true. 

MR. GRILLS: To doh? 02 bewieve 
it is our intention, sir, to stop anybody 
from bettering themselves to better employment. 


But we do take a very dim view of someone who, 
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the only time they come to get a job is when 
other people are trying to better their 
employment. We have nothing against these 
people. Some do and it is our experience 
that there have been professional strike 
breakers and although we cannot understand 
their reasoning but if the strike has come 
to a successful conclusion, these people would 
be out of a job anyway, so I don't know what 
their purpose is. 

MR. POLLOCK: Well if the only 
problem the labour movement faced today was 
the professional strike breakers or these 
people who are imported to this job, you would 
have) apweryosmaiieproblem. It is the bulk 
of these people who want to go and work there 
and to answer your question, why do they 
go there and take this employment at your 
plant while you are on strike, the answer 
is that while you are working, there isn't 
any vacancy. 

MR. EDWARDS: Can I throw 
Diobacketoncou,e Mrae Podtock? I wasn't 
involved myself, except on a couple of 
occasions I was down at the Royal York strike. 
I remember reading a very moving letter in 
the Star, a lady who had worked there for 22 
years. She was a room maid and she said 
that she was happy in her job and she got 


a great deal of satisfaction from performing 
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little duties in her work as a chambermaid. She 
had a loyalty to her employer - the Royal 
York Hotel - and she said, after ee years, in 
themidst of negotiation, this great organization 
Saw fit to go behind my back and hire someone 


W 


to take my place. Now, in the light of 
this lady's feelings, must we not make it 
possible for her to retain her job even though 
the dispute takes place and even though the 
company might get an injunction which would 
possibly break the organization she works for? 
MR. POLLOCK: Well, she has, 

In that case, an emotional argument that 
probably has great weight in that this business 
of 25 year employees, it is the biggest concern 
to some of those people, and I agree with that 
for the purposes of this discussion. puy 1 
don't see how that helps you in dealing with 
those people who want to go and work on 
conditions that you aren't prepared to offer 
ot prepared to accept, and they will do it 
without the injunction and, in some cases, 
there are people who are willing to go to 

work in a plant where there isn't any injunction 
and that the only time the injunction is 
granted is when these people are physically 
stopped from going through. 

MR. EDWARDS: But my question 

is, Mr. Pollock, are we to allow this freedom ---- 


THE COMMISSIONER: Can you 
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generalize into a broad principle on the 

basis of 2 or 3 individual cases of hardship? 
There is no doubtibutehat you say is something 
that appeals to any civilized person's conscience, 
or whatever you may call it. It is a 

bitter thing to feel that any individual 

has undergone, but there are other factors 
that you haven't taken into account. She 
left the service. Why? Well, there was 

a dispute and there is one desire against 
another desire. So you have to appreciate 
the whole situation before you can arrive 

at any rule that could be made general. And 
would you mind telling us just exactly what 
you think the rights of a picket line are - 
whatrmmepicket line isirand the srbentS thas 

they exercise? 

MRetSUTLON: Well, I would 

bike praswyou salt cireromitne fasiawer these 
questions of delving into industrial disputes, 
and I want to by-pass your question for a 
minute and I won't, forget’ it. But on the use 
of injunctions which we say are just the 
company's tool in order to break strikes and 
there is no doubt in any union members' minds 
that this is exactly what the purpose of the 
injunction is, regardless of how it is enacted 
into law. 


THE COMMISSIONER: Whose 


purpose? The court's purpose? 
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MR. SUTTON: The purpose of 
the: Legislation is ito dagstisth ase 

THE COMMISSIONER: You may make 
that statement, but let me tell you this, that 
it is nonsense. 

MRS SULTON: I understand 
your thinking on the matter, Mr. Commissioner, 
and also of management's thinking at the 
Same time, because the injunctions can be 
issued on the ex parte without any say or 
interference by the union or any redress. 

An ex parte injunction can be issued and 

the interim injunction can be issued and 
might I point out on the question of the 
Oshawa Guild Workers strike, that any 
provocation or incitement of any violence 
was not by any union member, but they had 
sheriff people down there, the bailiff 

and there is a one-armed chap down here with 
a hook on his arm, and he did everything but 
hit our workers over the head, attempting 

GO ancite violence. And there was not one 
incidence of violence in the Oshawa Guild 
Workers strike. 

THE COMMISSIONER: Well, I 
happen to know what happened in Windsor in 
1945. 

MR. SUTTON: I can remember 


that, also, I had 30 years at General Motors 


and I recall that. 
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THE COMMISSIONER: Se Wpnds 
all nonsense to talk about peace. 

MR. SUTTON: There have been 
incidents, sir, of violence, and I believe 
it wasethe Fords strikéein 45°¢nathes=st- 

THE COMMISSIONER: Let me 
ask you again: What do you think the right 
of picketing is? Frankly, what do you 
think it extends to? 

MR. SUTTON: The picket is 
to demonstrate the fact that they are on 
strike and to materially assist in convincing 
management to get back to th bargaining 
table. 

THE COMMISSIONER: Hows ein 
what manner? 

MRe SULTONS By showing 
their -solidarityvon the picketwWhines 

MR. POLLOCK: Solidarity 
or solidity? 

MR. SUTTON: solidarity’. 

THE COMMISSIONER: Under the 
exercise of solidarity, they are all on 
strike, that is all the members of the union. 
What has that to do with the entrance to the 
plant, of a strike breaker, say, Lf \ehat. lid 
all their purpose is, by their presence tO 
indicate their solidarity, which I agree is 


a vital things 


MR. SUTTON: By allowing the 


need evan esa ina 
swathed T sa sna Me. 


on veh” 


‘digit sit otdd coy of #erW! | inlays Woy des 
BOY Ob oath vides Tat gattedlotq To | 
ai $08 abnotxe JF Antdd | 2 
ef ¢ovotg ed?  hoTTUa aM | 
fo ots Ystid ted? fost od odsttenomsh od | 
qntostvacs @f Jaleas yfksttetem of bas satede | 


gritittagtsd ald°od Soad veg od oneness ardm | 
7 -efded A 

at .wiH  SHaMOrZerMMoo ar | > suet 1 | 
“tennsm tariw | 
aniwode ya MOTIVE (AM © ‘i eg | 


,entl tenofq ext no yibrsbilee ates 
ytirebifoe® = :Ad01109 wim . 
Aa , . i tystbifoe ce] 


USPRORI LOS © :WOTTUE LAM “ ly 


odd atsbnU°  sHSWOILELMMOD SHT | | 
ko tYe bee aEE* centanttoR*boventivets : | 
-fotau sad to exedmem sot Ife ef dedt .evttade | 
| eit of sonetins add Hitw Ob of dard sad tetw = pes 
| eh tenn ee telson! eHitte elo iintiq —~ | 


oF g0nezstq tr8edt yd et eaoqiug thet Iie . 
of Senge T.dotdw .Yvirsbttee sledd Stsothnt 
| 7 =i 1 Pe, Saenetere 
iat i | a 


ms ase fe 


Neilerent db So aa 
Toronto, Ontario 
strike breakers into the plant you are then 
providing the companies with an avenue to 
begin a double standard again. 
MR. POLLOCK: Hfae ged want 
to stop this one. Now, just a moment, please. 
You said you wanted to demonstrate you are 
out on strike. You say that you want to 
have solidarity. Now the question is: et 
these people, in the face of a demonstration 
that they know a strike exists, will want to 
eross the picket line and if you talk ¢6 
them and they say "Don't talk to me. I don't 
Gare “about your principies “lL want vores 
to work", then the only way you are going 
to keep them out of that plant is to stop 
them from going in and that is physically 
stopping them. Is that what you are suggesting? 
MR. SUTTON: We are suggesting 
that they close ranks. 
MR. POLLOCK: Is that’-yes>*‘or 
no? 
MR. SUTTON: I suggest that 
we are closing ranks, that we are definitely 
opposed to strike breaking and strike breakers 
entering a plant so that we woul stop them. 
MR. POLLOCK: nab ae ae 
asked and that is a fair position and I 
understand what you say. I wish you would 


say what you are saying and make it a lot 


easier. 
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THE COMMISSIONER: What you 
Say is that you are entitled to prevent them 
by force, whether that is active or passive. 
All I..can say is that. 1s not your legal 
miLehteys that. he, ad. Tt, is. on..the. bass 
of that that the court acts and it can't 
act unless it has that basis. 

MR. EDWARDS: May I respond 
to that, Mr. Commissioner, by saying this. 

My own personal view, and we have never taken 
a vote or discussed it in this way at the 
Labour Council, so it is a personal view 

and 1G Ls. this, That the worker - and by 
worker I:mean the labourer -— is at..a 
disadvantage in that if he is a reasonable 
person and notwithstanding what was said 

this morning, and most labour leaders are. 

MR. POLLOCK: They agreed 
with that. 

MR. EDWARDS: Well, I didn't 
get that from the little bit I heard this 
morning. Most labour leaders are very 
reasonable men. They are usually family 
men and usually active in the community and 
they are concerned with issues but at this 
disadvantage. They have to take economic 
action to force management back to the bargaining 
table and get a settlement which they consider 
satisfactory and yet it must be on a short 


term basis because, we had a strike in my plant 
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last year but I recognized that not only we, 
are labour employees in that company, but some 
of the people we are bargaining with are 
employees ard it is my “ditfroult tas of 
Somehow forcing them back to the bargaining 
table and yet putting up such a fight that 
the whole function will be ruined. I want 
them to stop selling tires, I work at the 
Dunlop plant, during the period of the strike, 
but as soon as the strike is over, I want 
everybody in this country to buy Dunlop 
tare'ss, 

THE COMMISSIONER: Yes, of 
course. Now, what you say is unassailable 
but that hasn't always been observed because 
there have been strikes in which they really 
got satisfaction from the destruction of 
the very source of your common interests. 

MR. EDWARDS: THen, -sir,* 5 
can only tell you about my own experience 
and it is very, very rare that this kind 
of view prevails because we have got too much 
at stake and our pension benefits and our 
hospital plans and our retirement, we've got 
too much at stake and we want this to get 
back into business again. 

THE COMMISSIONER: I would think 
that is obvious. 

MR. EDWARDS: And we are 


concerned that employers who don't have the same 
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attitude as the company I work for, take 
advantage of the law as it now is to unfairly 
use it to break an association and to deprive 
people of their fair share of the wealth 
of that company. 

THE COMMISSIONER: That is 
true, but you could take the reverse case. 
You know there have been industries that have 
been put into bankruptcy by the action of 
the union. 

MR. EDWARDS; Could you give 
us an example of this? 

THE COMMISSIONER: I think 
pe sibly Mr. Poltochycenutd, There is no doubt, 
and: I-can't remember the names «of,two-or three 
cases that have been mentioned, but they 
have been mentioned. 

MR. EDWARDS: I don't know of 
any, sir, but I know cases of the other. -, where 
the injunction has been used to smash the 
union. 

MR. POLLOCK: Welipais tit 
the injunction or is it the strike breaker? 
Now the injunction didn't create the strike 
breaker. Now, if it is your position that 
the injunction prohibits you from physically 
blocking these people from going in and that 
is the only method you have to keep the strike 
breakers out, then you might have some merit 


to your argument. Then your argument is a 
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1 logical argument. But if you are saying that 
2 the injunction is adding something else to 

3 the struggle other than just preventing 

4 violence and preventing blocking of access 

5 and preventing physical obstruction, then 

6 I think you have to demonstrate that by some 

7 other argument 

8 MR. SUTTON: I would suggest 


is 


9 that the fact/that most injunctions have 

10 created violence, it hasn't prevented violence, 
11 it has been the story over the last few years 
12 that injunctions have created violence and 

13 not prevented. 

14 MR. POLLOCK: Is it the fact 
15 that the injunction, by prohibiting people 

16 from physically closing a plant has resulted 
17 in people going through and working and the 
18 plant operating? Which is the cause and 

19 which is the effect? If the plant doesn't 
20 operate, even with an injunction, you are 

24 not losing anything. 

22 MR. SUTTON: Then that is the 
Zs status quo with the company and the union and 
24 the only way they are going to resolve the 

25 union is to get back to the bargaining table 
26 and settle it when it should have been settled 
27 in the first instance. 

28 THE COMMISSIONER: Well, the 
29 only thing that can be said is that you are 


30 misconceiving your right, that is all. You have 
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1 a right to try and persuade but you can't compel 
5 anybody to listen to you if he doesn't want 

3 to and you can't compel him by what you :cal 1 

4 getting together - and I have forgotten the 

5 expression - what you meant was a mass 

6 obstacle. That. is illegal and you might 

7 as well accept it as being the present law 

8 and that is the justification for an injunction. 
9 And what you say is that you are entitled, in 
10 that situation, to violating the law with 

11 impunity. Now that is the fact and there 

12 is no sense in trying to cover up by other 

13 kinds of language. 

14 MR. SUTTON: Laamenot, trying 

15 to. cover, 10..up,, sir,.on,.the.basis» thatain 

16 our opinion this is exactly why this Royal 

17 Commission has been set up - because of the 

18 injustice embodied in the present, archaic 

19 injunction law. 

20 MR. POLLOCK: tt is not the 

21 | injunction law. Let me stop you there. What 
22 you want, if I understand your position, Ls 

23 that there ought to be permitted, and it 

24 isn't now, it ought to be permitted by law 

25 to physically bar access. Without looking 

26 at the injunction, you can look at the criminal 
a law and any kind of law that is unrelated 

28 to the injunction and you can't, in our 

29 society, physically stop somebody from doing 


30 something which they have a right to do. So the 
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next step is that you are saying you want 
enacted in law some provision that prohibits 
people from going to work there. 

MR. SUTTON: But you are 
getting into an area now, which you Bay, Wir. 
Justice Rand, is on the basis that he can't 
enter into it because the simple solution 
to this is that if it was provided for in 
legislation then eliminate or speed up 
conciliation services so that we can get 
into the true collective bargaining which 
is only done in the last 48 hours or 72 hours 
which, according to tle government legislation 
as it now stands, is about five days after 
the conciliation board report is handed down, 
which could be two months or three months 
or even six months or a year after an agreement 
has been terminated. 

MR. POLLOCK: We are obviously 
not even on the same wave length. 

MR. SUTTON: That is*right. 

MR. GRILLS: I would like 
to say, in my own personal opinion, sir, my 
opinion of a picket line is that if you have 
mass pickets you discourage other people 
from entering the plant and once you have 
obtained an injunction to maybe four people, 
then the people aren't so discouraged as 
they might be with mass picketing. Now I 


am not saying that they should stop them bodily 
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and create harm to somebody, but I am Saying 
that the mass pickets, when they close ranks, 
discourage people without touching the person. 
But when you have it limited to four people, 
then they may go in. But I think what we 
want is, without the injunctions, we can 
Still have mass picketing and if anybody 
does this and harms somebody else, you have 
the criminal code to go back to and they 
have used that in Oshawa in one place now. 
THE COMMISSIONER : Well, let 
me give you a case now and let me see what 
you think of it. In one case - I think it 
was in Hamilton - where there were three 
furnaces of -great value and they cost millions 
of dollars. The strikers refused to allow 
anybody to go into those to put them into 
the condition in which they would be preserved 
in the case of a continuing strike. They 
refused to allow that property to be preserved. 
And the applicatimto the court for an injunction 
was the only thing that enabled them to make 
that preservation. Would you support that? 
MR. GRILLS: [would agree 
that they should allow these men to go in 
and preserve that because it is only “Vegicar. 
THE COMMISSIONER: Of course 
it is and you have a vital interest in the 


preservation of that equipment. 


MR. GRILLS: Yes, and we couldn't 
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agree more wholeheartedly. 

THE COMMISSIONER: And yet 
the Ford plant, back in 45 or maybe 46, it 
was in the winter, although it was settled 
before the winter. I think it was in the 
Subsequent dispute that they caused damage 
amounting to $200 thousand through the 
bursting of pipes which carried water and 
which they weren't allowed to keep free 
of ice by maintaining heat. What would 
you say to that? 

MR. GRILLS: I would not 
agree, sir. I think that people should 
be allowed in to do that because we are 
only defeating our own purpose. 

THE COMMISSIONER: Well, 

I think that is a common sense view. Lf 
anybody wanted to destroy the very source 

of his livelihood, there is something wrong 
with his head, But those things have happened 
and you know you can take an interest and 

you can work up sufficient frenzy to injure 
people by destroying their property. 

MR. GRILLS: But I say they 
have the criminal code to go by here. 

THE COMMISSIONER: Yes, this 
is true, they do. But I am talking about 
4% from the standpoint of the dictation of 
something that we would like to call intelligence. 


There is no intelligence behind a thing like 
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that, even if it has very little use, except 
against you. It is a value, a material 
value. Why destroy it to spite somebody. 
So long as we maintain the fact that we are 
in a war and our interests are so fundamentally 
opposed to each other than we've got to use and 
resort to the weapons and means of war, we 
are going to have these continued fights and 

don't think that I am not appreciative of 
the struggle that labour has had in the 
last 200 years; ‘that is quite true. But 
like everybody €lse,°1Lt may go too fari 
We are all susceptible to that. That you 
Should want to change law, yes, but how are 
you going to bring it about? Not by a 
deliberate violation in the form in which 
the injunction 18 désigned to effect because 
you know the law is that an injunction will 
not issue unless there is injury to person 
or damage to property or there is a threat 
of public inconvenience which is of an 
essential accommodation or function. 

MR. GRILLS: Well, I was 

on strike in 1965 where I work at the Fittings 
plant in Oshawa. We had no violence 
whatsoever. All we did, we threatened 
no one and we asked the foremen, because 
t hey were in there doing work, we asked 
them would they respect our picket lines 


and through this, theFittings management 
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was able to obtain an injunction and not at 
one time was there any violence whatever at 
that plant. 

MR. POLLOCK: Did you read 
the affidavits in support of that application? 

MR. GRILLS: Jengrie dLanand 
I have them at home. 

MR. POLLOCK: Would you send 
them to us? 

MR. GRILLS: I will send them 
but all that is in the affidavit is not true. 

THE COMMISSIONER: Well, why 
didn't you challenge it? 

MR... GRIGLS: We challenged it. 

THE COMMISSIONER: But it wasn't 
challenged before the court. 

MR. GRILLS: They had the 
injunction and we came up and asked our lawyer 
what we should do and they had it that we 
threatened the foreman and we had only asked 
him if they wouldn't respect it and the 
foreman said we had threatened him and the 
fellow workers that we work with and their 
company men. But there was not one iota 
of violence in that picket line. 

THE COMMISSIONER: Well, I 
don't think there wouldbe any difficulty now 
about that because I think it has been suggested 
that doing away in ex parte of affidavit 


evidence. They take individuals before the 
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courts to tell their story and the union can 
be notified and it can be there and see what 
TS (OLn ge on . They may have to act quickly 
on Short notice but in emergencies you've 
got to move quickly. 

MR. GRELGS: I agree, in an 
emergency. 

THE COMMISSIONER: Well, how 
do you tell if there is an emergency unless 
you can bring people together quickly before 
you? 

MR. GRILLS: You very seldom 
See an in junciuion. We have 720 members and 
the injunction did us no harm because they 
weren't running the plant. But where the 
injunction does harm 1s in a small local union 
that they get an injunction and then they 
broke this union. 

THE COMMISSIONER : Then why 
do you have a picket line? 

MR. GRILLS: To let people 
know we are on strike and to prevent people 
Tron Coline 2. 

THE COMMISSIONER: Well, why 
did you close the plant? 

MR. GRILLS: We couldn't reach 
an agreement. 

THE COMMISSIONR : No, but your 
object is to close down the works, Cet Lee 


MR. GRILLS: Yes. 
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THE COMMISSIONER: If it is 
closed at any time, and we assume that you 
respect the law to let anybody go in who 
has to go in and nobody has offered to do that, 
then your picket line becomes a fifth wheel. 

MR. GRILLS: But we never 
know when there may be somebody going through 
there to work. 

THE COMMISSIONER: Well, you 
had 700 men, do you think you could run 
7OO personnel with half a dozen? 

MR. CRS Well, this.is 
probably a point 

THE COMMISSIONER: The 
substance,of it. has ended. | You. stop the 
real activities of the plant. 

MR. POLLOCK: Mr. Grills, if 
I. could. ask you this, question. Mr. Sutton 
has suggested that you ought to be able to 
stop the people from going in in some circumstances 
where people will cross after not being 
persuaded. 

MR. SUTTON: They are strike 
breakers. 

MR. POLLOCK: All ori ght. oa 
that is in an affidavit and that is the fact, 
do you think that you would have any success 
by cross-examining on that and by bringing 
other evidence? You can't refute the fact 


that this type of activity has occurred. Now 
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what you want to do is try and JUStity 1G. 
The way the law stands now, you can't justify 
na cae You can't physically stop people from 
Own ahtis If that is what you want to do 
then that is the law that has to be changed. 

MR. EDWARDS: Buts Mr bed lock. 
in the circumstances surrounding a strike, as 
Mr. Rand has said, the frustrations and 
emotionalism that surrounds a strike where, 
on one Side you are mad at theenployers because 
they haven't seen their point of view, which 
you think to be a reasonable one. On the 
other, you have a vested interest in that 
enterprise, whatever it might be. Now, going 
back to this Oshawa Times strike ---- 

MR. POLLOCK: Let me stop 
you for a minute. That also applies on the 
other side of the table too. They think that 
they are eminently reasonable and that you 
are unreasonable and they realize that they 

Bane need you to carry on their operation. 

MR. EDWARDS: But the impression 
is given on so many, many occasions that you 
are dispensable. 


MR. POLLOCK: Maybe they are 


better actors than you are. 


MR EDWARDS: Maybe they are. 
But here is an example at the Oshawa Times 
strike and you will note that neither of the 


three of us - he is at General Motors and he 
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is talking about steel and I am talking about 

the rubber plant - and we are not Saying 

that we are at a disadvantage as far as this 

1s concerned, but we are emphasizing this 
little unit when 32 people in a union ana 

eachnone..m@e the princely sum they 

were getting was $42 a week for running a 
column in a big chain like the Thompson chain. 

Now the emotionalism that surrounds where 

you try to stop someone long enough to explain 

to them that the law says why they shouldn't 

SO Across. Now when that person insists 

on going through, whether he is a visitor 

or whether he is a company man, he insists on 
going through, how do you take this into 

account? 

THE COMMISSIONER: How do you 
do Lt? How do you generate loyalty ina 
union? You've got to make the appeal attractive, 
and that, I think, wWould@be infiueneced by 

_ external conduct. If he gets«the» impression 
that this is an organization that has respect 
for nothing, then he may be of the temperment 
that doesn't want to associate with you. The 
job of unionism and of labour in the broader 
sense, is a problem for labour to settle. It 
has got to establish its own consolidarity. 

MR. EDWARDS: Precisely, sir, 
but look at the difficulties in front of us. 


According to those people who are not on the 
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Spot and those who are anti-labour anyway, 
they understand that a thousand of us are 
milling around that Oshawa Times building 
Calling tor blLoed. And, of course, this 
is preposterous. What happened was that 
we had a meeting and we were full of high 
Spirits and we were certainly militant and 
we wanted to show our determination to assist 
these people. But that picket line of a 
thousand or eleven hundred people contained 
clergymen and laymen from several churches. 

THE COMMISSIONER: Yes, it 
became a social demonstration. 

MR. EDWARDS: And the only 
violence that took place that night was 
a. Snowball.thrown.at.the sheriffiof.the,.county. 
That was the only violence that took place. 

THE COMMISSIONER: Well, 
those are unfortunate things. 

MR. EDWARDS: Are you aware 
that at the Oshawa Times strike there was 
no violence whatsoever beyond the throwing 
of a snowball? 

MR. POLLOCK: Was that 
after the injunction? 

MR. SUTTON: After the 
reading of the riot act. 

MR. EDWARDS: He read it out 
and after he had. left; ---- 


MR. POLLOCK: The injunction 


ateit «e109: ‘to ebnA "sembtihe rs 
jnit eaw boneqqent tadW’ ‘eiecteagligs 
gtd to lint sxew ow bas yattoom wien 
bon tastiitm yletetqes stew ew 4ne edieatae 
etees of noltentmrsdeb avo work oF bodnaw ow 
| 8&8 to enti Jetoltq @edd twa ~~ .elqoeq sesnt 
Han l sitio eigosq berbritd revels co brsevort 
.eosoetrle Lersves HOF) memyeE bow nomygrels 
tt .esY  <:AaWOL@AIMMOO an? 
. vol tervegomeb IBreoe 8 smsosd 
Vino sd bod fACAAWIS “VAM 7 
2ew diata ced sosfq Nood tedt soneloty 
-“inugo edt lo titeane ad Ys nwonrid + taittetead 5 
.soslg Moot tant soaeicty yino sid asw dent 
Iss ARMOTASENOO RAT 
| - 3ufivig stanussolne ers szors 
S’TeWS voy’ OTA :COHAWGR . 7M 
aw siodt ontnde soniT swenied end te tart? 
antwordy end bnoyed tavecatsiw sonsloiw on 
tilsdwone s& to 
teaity eswW SAQVOLIOG .AM ) 
Shottemtnt oid vette 
eds sevth —~ ;MOTTUS AM 
ijobiidieneie 20 gatiee: 
tuo dt fae oH :sdR NWO AM | 
-~~-- #9ef bad sd vette brs 
fot sont, it ont > 2001009 AM * 


3156 
Nethercut &é Young 


Trento, Ontaric 
had already been obtained. 

MR. EDWARDS: 2es,, Husa bhas 
was the only violence, then. 

MR. POLLOCK: But the question 
of violence after an injunction has been 
obtained, isn't an issue, really, whether 
you are breaching an order that has been issued 
or not, the violence aspect is relevant before 
you get ---- 

MR. EDWARDS: Well, excuse 
me for interrupting, Mr. Rand, but we have 
a responsibility to get across to our people. 

[ am trying to déscribeohow difficudtathis 

is when we are pictured throughout the country 
as having a thousand people screaming for 
blood and ready to storm the doors and this 

LSe préposterous . 

MR. POLLOCK: Maybe some of 
those people who are making $40 a week that 
you are supporting in that case, are the 

' same people who are rioting. 

MR. EDWARDS: Thisvis. now 
the case, but surely you are aware of the 
view of what took place and how false it is. 
You must have read letters in the paper about 
the trade unions defying the law down there. 
But there is certainly no violence and this 
was the extent of it. 

MR. POLLOCK: I see Mr. McGuire's 


hand and wondered if he wanted to make some 
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comments. 

MR. McGUIRE: Sir, I was asked 
to come down with the Oshawa people and the 
Guild itself doesn't have any position, but 
I could answer any questions from a personal 
point. of view or any facts relating to the 
Oshawa strike. 

MR. POLLOCK: No, I thought 
you were intimately involved in that strike. 

MR... MeGULRE : Weel 9 of. HAS. 
These gentlemen are talking about the Times 
Strike and you might want more facts. 

MR. POLLOCK: I thought perhaps 
youfelt we were restricting the submissions 
this morning and you had to speak to another 
medium. If you have anything to add, certainly 
feel ree to doRgep. 

MR. McGUIRE: No, it is: just 
that “the Guselidediesed Fike, mot before you. 

MR. POLLOCK: Well, you are 

' OW, see wou Wish GO bey Sir: 

THE COMMISSIONER: Well, if 
any of you had been at this hearing all morning, 
you would see the truth of the suggestions 
are. infinite points of view. I have repeated 
this but I think it bears a further repetition. 
The many-sidedness of truth. SO gIwe, age 
talking from the points of view of our existence. 
I can quite understand how you look upon that 


work as associated with you personally. You have 
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a role to play and you may have given 20 or 
30 years of your life to it and you don't 
want to be ejected from it by the actions 
of any other person. Well, that is true, 
but you know, why be always accommodating 
to our own individual desires when there are 
other people who have other desires and the 
difficulty of government is the reconciliation 
of these conflicting desires and interests. 
All we can say is that we are getting the 
views of everybody to see if it is possible 
to make recommendations that will ease the 
cion Tae Ce 

MR. POLLOCK: Have you any 
idea what percentage of the non-agricultural 
work force in Oshawa is organized? 

MR. EDWARDS: ‘It is a high 
percentage and I would just hazard a guess 
bit it ahrextreme lyehi gaa 

MR. SUPPONS Perhaps 90 to 95 

' per cena. 

MR. POLLOCK: So you wouldn't 
have too much difficulty in Oshawa in that 
type of union situation of strike breakers 
from Oshawa? 

MR. SUTTON: That is.awiact 
because we are into a real honey of a situation 
in Oshawa. The Oshawa Engineering strike 
which has been going on since September; the 


company has not even attempted to. get an 
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injunction. 

THE COMMISSIONER: Well, you 
may be interested to know that that is the 
Situation in Australia. Leenever iogeurs 
to them to provide a picket line or provide 
against a strike breaker. 

MR. EDWARDS: But what a 
different picture of labour relations in 
Austalia. I have a friend in North Queensland 
and it is hopper and he is a stevedore. In 
1961 they went on strike and I forget what 
for, but they were on strike. Menzies was 
the Prime Minister at the time, I believe 
they called him "Cast Iron Menzies". 

MR Pt POBLOCK : I don't know 
him as "Cast Iron Menzies" but he is Robert 
Menzies. 

THE COMMISSIONER: We know 
himvassSiv Robert’ Menzies. 

MR. EDWARDS: Well, they 

‘put soldiers to load the ships and the fellows 
who loaded the cranes to the dock went on 
strike so they sent the soldiers to load 
the cranes. There is no expiry date or 
conciliation procedure. 

THE COMMISSIONER: I was 
speaking of the vast generality of labour 
relations in Australia. They do not have, 
as an element in their armament, either the 


picket line or the strike breaker. Now it 
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is true that they have had in the past, serious 
Strikes against the coal mining in which a 
labour government insisted upon their 
acceptance of a fixed rate as a minimum but 
served also as a maximum and also a longshoreman 
or the seamen, who are almost constitutionally 
reconcilable to any form of regulation. 

MR. EDWARDS: Well,. I. am 
going to put this point forward, sir. That 
the employers in Australia would like to have 
a safe situation where they can tie down an 
agreement for three years. 

THE COMMISSIONER: But they 
have a system by which the minimum and we 
are speaking now of wages, the minimum wages 
are slixned, by a tribunal, not even in.the 
form of arbitration but by a tribunal. They 
take them from both labour, management and 
government but it is a rather extraordinary 
arrangement. The yo are aos 

MR. POLLOCK: They are 
permanently employed. 

THE COMMISSIONER: Yes, until 
they are a certain age and in many cases 
where they do have arbitration you will find 
management willbe choosing the man who came 
from labour and the labourer will be choosing 
the man who came from management. So they 
have achieved a standing there which is 


respected. On the other hand, you remember they 
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fixed his minimum rates but above that, you 
are open then to what we call voluntary 
bargaining or a free bargain, and that is 
why all the strikes are prohibited. You do 
have strikes which, although infrequent, are 
not Of any serious berger. 

MR. EDWARDS: Have you any 
theory as to how this atmosphere prevails? 

MR. POLLOCK: You will have 
to wait to see the report. 

MR. EDWARDS: Weil, “I jusc 
wanted it briefly because I have, you see. 

THE COMMISSIONER: Wed ly it 
the first place, the minimum rates are of 
stich’ a’ nature as to givera Sense of security. 
And they are not left to the blasts of 
misfortunate. 

MR. EDWARDS: Well, isn™t 
this ‘precisely it? 

THE COMMISSIONER: Yes, but 

“you wouldn't be satisfied with them in this 
country. 

MR. EDWARDS: But isn't it 
that Australia was founded on a desire for 
cooperation, whereas we have been taught here 
that rugged individualism is the thing? 

THE COMMISSIONER: lL tnink vneEere 
may be something to that, yes, I think that 
Leese s They have been thrown into a sense 


of common interests to a degree that has given 
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Solidarity, but the same duty rests on you 
to create your solidarity of workmen and you 
do that by respecting some standards of 
conduct and persuading public opinion that 
you are essentially reasonable. 

MR. EDWARDS: Well> LI think 
this was done at the Oshawa Times because 
we had the support of the community. 

MR. POLLOCK: TNaoMls“Pi Bhs 
and the strike is over. And they lost it 
in Peterborough because they didn't have the 
support. 

MR. EDWARDS: Noz Siry*on the 
contrary. They lost it in Peterborough 
because they would not permit themselves to 
take the extremes that you are afraid would 
happen. I was sent down there by the Labour 
Council to give them some advice as to what 
we had done and they refused assistance from 
us and they could have had assistance from 
Sudbury. They could have had thousands 
of picketers on that picket line and they 
refused it because they felt that this was 
against the law. They wanted to demonstrate 
and what did they get for their pains? They 
got a term of imprisonment. And the people 
who provoked them, the two men who were running 
the place who were taking pictures and 
instigating as much violence and frustration 


as possible, got off scott free with a little 
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warning from the courts. 

THE COMMISSIONER: WelLiaedon't 
make the mistake of assuming there is any 
view of obstinacy or unreasonableness as confined 
to one side in this issue. I quite agree that 
you have it on both sides in some cases and 
if you could weigh them, I don't think there 
would be much difference in the weights. But 
you have this, that labour has held where 
it is and it has done tremendous work in 
the establishment of standards of living, 
over 200 years of action against almost 
tasuperable difficuities., that.is truer if 
think there is no doubt that that has to go 
on, but the problem is under what conditions? 

MR. EDWARDS: I can only ask 
that the Commission do what it can to 
reestablish in the minds of the dedicated 
people from the labour movement - and I am 
speaking of people like ourselves who work 
in plants, who work shif-work and have nothing 
to gain except a consent of reestablishment - 
that this Commission recommend to the government 
that they withdraw this inequity, this 
injunction issue. It is taking away from 
orderly people the respect for the law which 
1s normably there. There are people on that 
picket line with me, sir, when normally, the 
most sinful thing they have ever done is to 
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there in defiance of a court order which said 
if you go on that picket line in excess of 
more than four, you face life imprisonment. 
And they were certainly not reprobates, or 
drunken people, they were good solid citizens 
who support their community and their local 
unions and the union movement and they were 
there in defiance of a court order which they 
felt was unfair and unless this respect is 
replaced, I hate to think of what might happen 
im GAs Ducures, 

THE COMMISSIONER: Well, 
gentlemen, I am very much obliged to you 
for giving us the benefit of your views. 

MR, SUTTON: | I would just like 
GO <ay, MP, Rand, that. you have been, qoursell, 
materially, assisting the growth of the union 
as it now stands today. Number one by the 
Rand Formula, and I would like to suggest 
that you continue on in the good work and that 
is clear up an unfair factory situation. 

MR. POLLOCK: phen you, 
gentlemen. 


The Commission is adjourned. 


---Adjournment. 


(MO peasedoNgst ton YintsdTeo SHeH 
“ahemttto bi roe = = OL 
Eepot atard ‘bas ysrnummes ted ieee ote 
 verttw eerte Iii tosnevon ate sit Bas enotny 
“Watts sto tew vsbne Sxv0o" ® To! SoMBnYeH nT rads 
ef tosqser ett eestiew bie theta bbw Ser 
neaga digtm tariw Yo° ale oF eden’ T bovatgin 
tes dno Ra iseth ld 
Liew FAEMOTERTMMOD BET ( 
SOY ot begtide moum yoy me I  Netieltnsy 
jewsty twOy To doomed |dt ey gaivig 402 
SHEL taut, Bivow I sorTua® 4 aM: ! 5 
. Ul dane «886d saved vey Madd Loos 4M Vee od | 
folny sav to ddwors sift gotveleca .vilatcodan . | | 
ond ed eno svedmuN vabod vebnade WOH tf es af 
) -tesggue of sti Bloow TD Sam welbmret “been 
tad ‘ome! sirowebéog . ocie ined SuntIneo voy tsnit 
. Mottsytte yrodost eihstay nak qe ¥eelo et ; if 
yuoy then -eageatog-.am 


Q - ¢ » 


6 nenes nes 


Fad ve 


-bentvetbsis2 aoteainidd eat) | | re omp 


- taomeaTvot BA-~-- 


Seti 


a das u 

aetna at 

eben turk bs a cent ek vy) qesiteney 2 

Poti ears oe tie 4 Depersmyr geez 
tal Geos aa 


tues 
Nore 


ithe! 


ie 
te meee 
t or} 
se fet 


aeietbipumhete ats 


u rb ve 
thins thee the a 
Repalenrens a) (en Tar MR Sia Sat Ua ai ated 
petite uate Tiel Mente TIN dete 
ix es 25 RG ie ae pAb tH] % 
ara es teeny AER ke 
pCa Aa 


ph eees ane 


ait 
x 


“i 
rs ‘y 
eet 


NF Mey 


sits 
ee 


i 
ie 
ie 


he 


Ak vie 
bias 
hens 


Sy 
H 


q 
iy 


Dyker: 


aden 


Fen 
fitter Re 
Sh 
1} bi 
i 


aa 
te 


ace 
- 


es 
Hoe i 


Laie 
Naat 


Teite borg On 
PEE ists 


ie f ee 


